
Data, Technology, and  
Innovation in Government 

 
 Seminar 9: Healthcare.gov: A Case Study 

April 8, 2015 
 

Nick Sinai    
Walter Shorenstein Media and Democracy Fellow 
Shorenstein Center for Media, Politics, and Public Policy 
Harvard Kennedy School 



Seminar Background 
Personal Background  

• Government: White House, Federal Communications 
Commission,  

• Technology VC: Insight Venture Partners, Lehman Brothers, 
Polaris 
 

Goals 
• Expose you to real projects, policy, and people 
• Raise your Tech IQ 
• Get credits toward your GSD degree 
 

Logistics: Students get priority, seminar is not for credit 
 

Questions: nick_sinai@hks.harvard.edu 

mailto:nick_sinai@hks.harvard.edu�


Seminar Series 
• Introduction to Open Data 

• Government Digital Services 

• Privacy and Personal Data Portability  

• Marketing U.S. Data: Data Jams, Datapaloozas, Hackathons, Prizes, & CDOs  

• Government Spending Transparency 

• Smart Cities/Internet of Things 

• Data Journalism 

• Freedom of Information Act 

• Healthcare.gov: A Case Study 

• Regulatory Modernization 



Today’s guest:  

Ryan Panchadsaram 
 
• Deputy CTO of United States since May 2014 

• Smarter IT Delivery 
• Creation of US Digital Services 
• US Digital Services Playbook 
• Next.Data.gov 
• Redesign of Data.gov 
• Blue Button 

• One of first members of Healthcare.gov “tech 
surge” team 

 
Past: 
• Pipette  Ginger.io 
• Microsoft and Salesforce 



our focus 

Managing the crisis 1 

Unblocking consumers 2 

Building technology 3 

Scaling to the demand 4 



building the war room 



rule #1 

The war room and meetings are for 
solving problems. There are plenty of 

other venues where people devote their 
creative energies to shifting blame. 



rule #2 

The ones who should be doing the 
talking are the people that know the 

most about an issue, not the one with 
the highest rank.  



rule #3 

We need to stay focused on the most 
urgent issues, like things that will hurt us 

in the next 24-48 hours. 



unblocking consumers and building technology 



scaling to meet the demand 



































Homework 
 
“Why can’t X be more like Y” 

1. Try out a government digital service (federal, state, local) 
2. Identify what could be improved by comparing it to a 

consumer service 
3. Blog about the comparison – e..g. “Why can’t paying my 

student loan be as easy as Paypal” 
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