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PROCEEDIL NGS
(9:00 a.m)

MR. JONES: Wel come back to the second
aspect, phase, whatever, of our Goldsmth Awards
celebration. This is a part of the process of the
Goldsmth Awards that | think can be particularly
interesting, because it is, of course, unscripted and
it is a matter of bringing sone very, very fine
journalists together to tal k about sone serious issues,
the serious issue in particular of investigative
reporting, but that through the filter and the prism of
where we are now.

| want to invite any of you who are
finalists or winners to please join us at the table and
we woul d wel cone you

The way we're going to do this this
nmorning is it's going to be a conversation, and |I'm
nomnally going to lead it, but I'"mgoing to be not
leading it in any kind of seriously structured way. |
have sone questions | want to ask, but | invite the
people at the table to intervene to speak, to indicate
that they want to make a comment at any tine.

And we're also not going to wait until the

end of the proceedings to invite people in the audi ence
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to take part. |If you have sonmething you want to say in
the course of the conversation, please go to the mc
and identify yourselves. | would ask that you identify
your sel ves when you speak anyway, sinply because we're
recording this and we're trying to keep track of who's
saying what. So if you would just very quickly say
your nane, that's all that will really be required.

Let's start with the realization that |ast
ni ght Sy Hersh nmade a speech that was not what | would
call an uplifting one. It painted a very dark portrait
actually of the state of journalism the state of the
world, and it was a sober speech for a sober nonent.

|"ve asked Len Downi e and Bob Kaiser to
begi n our conversation today, responding to what they
heard Sy say last night and to give their own
perspective on the state of journalismas Sy described
it.

Len?

MR. DOMNIE: That's a huge plot of
territory to cover, but several thoughts that cone to
mnd. First of all, I think we would separate the
general state of American journalismfromwhat Sy was
tal king about in particular about this adm nistration

and its relationship to the nedia, which I'll conme back
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toin a mnute.

The general state of American journalism
as regarding investigative reporting | think is, on
bal ance, good, actually. And you can see that fromthe
finalists for Pulitzer Prizes and awards |i ke this one
over the |last several years, where all categories
i ncl udi ng non-investigative categories theoretically,
i ke beat reporting and so on, are domnated by really
good investigative work all across the country.

Even a nunber of newspapers who are not
ot herwi se doing the kinds of jobs they ought to be and
are not as well financed as they ought to be by their
owners, in terns of doing good journalismday in and
day out, seemto fasten on investigative reporting as
one way to nmake a splash, one way to | ook |ike better
newspapers than they are. And | think that's actually
encour agi ng about investigative reporting. |'ve not
seen nuch di scouragenent of good investigative
reporting these days across the country.

Is that a fad again? Are we in a kind of
era of investigative reporting and they' Il be turning
against that later? | don't know As the country
beconmes nore conservative, for exanple, | just don't

know. | think that actually is, on balance, a brighter
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pi cture than I m ght have ot herw se thought to paint
about this tinme, because |I'm so concerned about the
di mnution of resources in so many newsroons that is
hurti ng coverage ot herw se.

In terns of Washington itself, Sy is right
that this adm nistration cane to town better determ ned
and better prepared to stay airtight than anyone we've
seen in a long tinme, both Republican and Denocratic
adm nistrations. There was a snmall group of people
around Bush in Texas who had come with himto
Washi ngton. Particularly, Karen Hughes deserves a | ot
of credit or blanme, depending on how you want to put
it, for mmintaining a ot of tight discipline in the
first couple of years in office and dealing with the
nmedi a, an absence of |eaks, an absence of the kinds of
argunents that rage usually within adm nistrations that
give the press ways into discussions inside the
adm ni stration. For exanple, the Cinton
adm ni stration was riven with dissent of various kinds
and made it easier to report out what was goi ng on
there. That discipline was mai ntained very tightly for
quite sone tine.

There is a sense that, as they've said to

countries around the world, if you' re not with us,
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you're against us, in ternms of their dealings with the
press, without a doubt. They do try to punish
reporters whomthey don't like. Sy brought up Dana
M I | bank's name |ast night, he's very unpopular in this
adm nistration, they let us know that all the tine.
They're obviously trying to pressure us to nove himoff
the beat. We won't do it.

MR. JONES: What do they do?

MR. DOMNI E: They conpl ai n about
i ndi vidual stories, nostly to editors that they know at
the paper and they try to show --. For newspapers that
have nore than one Wite House reporter as we do, they
try to show that they |like one better than the other,
whi ch is unfortunate because Mke Allen is a very good
reporter for us. For exanple, at the Wiite House he's
often the one they try to make into their good cop,
whi ch is unpl easant for Mke to be branded that way.
And he works very hard to denonstrate that he's just as
i ndependent and tough as Dana M|l bank is. But that's
what they try to do, they try to divide and conquer.

This is not unusual. W saw it done by
t he Reagan adm nistration, but in kind of a snoother
way, they were syrupy. Bob Wodward being nentioned as

a nice guy last night, the Bob Wodward techni que was
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one that was practiced by Dever and Ji m Baker and

ot hers during the Reagan adm ni stration, whereas this
adm ni stration uses nore often the fist rather than the
vel vet gl ove hand.

However, | believe that change is com ng
about. Karen Hughes went back to Texas. There are the
strains and pressures of things like the Iraqg war.
We're beginning to see sone of the fissures and
argunents going on within the admnistration that do
give us a bit nore of an opening. There are
di ssenters. Sy hinself says he's got sources now
inside the adm nistration who are dissenters. And |
think that is going to bring about sone change.

MR. JONES: The other m crophones are just
for recording. So if you are speaking, try to speak
up, but you're speaking to the room and you' re not
being anplified. | neglected to say that.

| wanted to ask about sonething that Sy
said last night. He described a nonent of fear, not
associated wth the publishing of the Pearl story, but
the idea that Pearl would respond to a story that was
enbarrassi ng by accusing Sy Hersh of being a terrori st
on tel evision, suggests the kind of fist squarely in

t he nose response that is really kind of a shocking
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thing. And it was calculated, I would think, to keep
others fromdoing simlar things. | think the Post was
courageous in publishing Dana's piece the way it did.
The Times has not done a piece |like that and neither
has the L.A. Tinmes, as far as | know.

| guess ny question is, do you think that
there is effectively fear out there of what this
adm nistration will do in response to a significantly
enbarrassing story like Dana's story was and |like Sy's
was?

MR DOMIE | think fear is too strong a
word. | think that conjures up the N xon
adm ni stration and going after people's taxes. There
was real fear reporters felt then during Watergate,
especially a sense that maybe you were being foll owed,
and that the instrunents of governnent that were used
normal Iy for | aw enforcement m ght be used to coerce
the press. W don't see that sort of thing going on
her e.

| think this is nore typical, as Sy
suggested |l ast night, of being in the in crowd or not
being in the in cromd in terns of the current
information. | believe, in fact, that they overval ue

certain kinds of access, and then when they think
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they're cutting off that access there's a fear. Again
| think that's too strong a word. [It's about | osing
access, about not getting the interview wth the

presi dent .

There was a round of interviews recently
pl us a press conference, The WAashi ngt on Post wasn't
included in any of those. That doesn't bother ne. It
doesn't worry ne. W have our own ways of discovering
what's going on inside the admnistration. So | think
maybe they overval ue access as a tool, but it's not the
sort of crude sort of thing we may seen in one or two
previ ous adm ni strations.

MR JONES: Well, you guys have surveyed
the nmedia in a broader way. | nean, you know The
Washi ngt on Post best, but your book is essentially a
survey of all of the nedia, the news nedia | nean. How
inportant is it that Sy has been |abeled a terrorist by
Daniel Pearl? 1s Sy Hersh damaged by being naned t hat
or is he, | nean, who believes him who doesn't? What
do you think?

MR. KAISER It's too late for further
damage.

(Laughter)
MR. KAISER It's a good question, really.
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I'd like to make three observations about the
Washi ngton scene, which I think fill out maybe the
portrait that Sy drew | ast night and answer your
guestion, too.

As Len said, this is a disciplined
admnistration, but | think there's sonething nore
fundamental going on. 1've lived in Washington, | was
born in Washington sixty years ago next nonth. 1've
been there all nmy life except for the years overseas.
|'ve never seen a governnent and a political party, a
political operation, as disciplined and well organized
as we have now in the Republican party in Washi ngton.
It's not the National Republican party. It is the
Washi ngton Republican party. TomDelay is its nost
i nportant person and it's a very interesting
phenonenon.

The House of Representatives behaves today
as though the Republicans had a hundred-seat majority
and they have a fourteen-seat mgjority, or whatever it
is. But they get no neaningful dissent. They are
really lined up. You could hear easily |lots of
noder at e Republicans, so-called, not |ots anynore, but
those that exist will tell you over lunch that this is

really rough and they don't know what to do. But they
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do it, they go al ong.

And the result is that there is a really
tough facade of unity and unanimty, which | believe is
unprecedented. | think actually political comrentary
is now very confusing, if it posits that there's a
Denocratic party in America and a Republican party and
they're nore or less the sane. One gets in, the other
goes out, then they cone back. |It's not |ike that
anynore. The Republicans are so nuch better financed,
so nmuch better disciplined, so much nore ideologically
honmogenous than the Denocrats that | think it's a very
i mbal anced situation. It doesn't nean the Denocrats
are dooned to be out forever, they certainly aren't.
But they aren't the sane animals anynore. They're
quite as different as donkeys and el ephants, i ndeed,
and that probably deserves nore attention

That's part of what we're seeing. This
Karl Rove and Karen Hughes are out of this school of
disciplined politics. It isn't just discipline within
the institution of the Wite House, it's the whole
t hi ng.

Second thought. Doing the kind of work
that you reward with the Goldsmth Prize, and which al

the journalists in this roomlove the nost, is really
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hard, and | don't think we pay enough attention in the
prof ession to acknow edgi ng how hard it is and
encouragi ng people to do nore of it. News val ues,
which is one of the chapters in our book, have not

i nproved in our business in the |last generation. Len
was di plomatic in tal king about access and the things
that the Wiite House dol es out that sone people respond
to. There's a |lot of bad values via ny standards going
on in our business now, where people do care too nuch
about getting the face tine, getting the interview

And the really hard work which Sy and Bob
Whodward and the great investigative reporters have
done over the years that's based on shoe | eat her
readi ng, thinking, cultivating difficult sources,
that's really out of fashion. That is not sonething if
you go around, as Len and | have done, to the
journalismschools or talk to young journalists it's on
the top of the list of desires and anbitions of a | ot
of young journalists in Anerica.

And | think we need to recognize that what
the scene in Washi ngton needs now, the antidote to the
situation Sy described |ast night, there is that kind
of reporting. It's the lzzy Stone approach. It's

actually, now wait a mnute, what did those guys say
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the last tinme they tal ked about this? Wat did they
say two years ago? And really paying attention
carefully to the record, the public record is often
very rich, but also, of course, to cultivating the
sources that an supplenent the public record with the
real skinny.

There are four, five, six bureaus in
Washi ngton that are pronoting this kind of work and
then there are the others who aren't. Wen's the | ast
time a network news operation in Washi ngton broke a big
i nvestigative story? They don't do it, they're just
out of the business. This is serious and it ill serves
the country and it ill serves our profession.

MR. DOMNIE: Can | add sonet hi ng?

MR, JONES: Sure.

MR. DOMI E: One thing about Bob's good
[ist that rem nded nme of one other factor. This is a
pol ari zed country. Bob is right in analyzing the two
parties. The Republicans are nuch nore disciplined
than Denocrats right now But it's a very polarized
country. The |ast election showed that by being
essentially atie. And the feelings are very high on
both sides. The right cane into ascendency in the

Republican party essentially by being angry and
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nmobi |'i zi ng angry people to take over that party. And
you see the sanme thing now happening on the left, which
actually gets less remarked in the nedia right now.

But the left is just as angry about Clinton's

i npeachnment and about the result of the election. And
the feelings are very high on both sides.

And the argunentative part of the nedia,
whi ch we rage against in our book, are presenting
argunment as news nostly on television, particularly
cabl e tel evision, but network television as well,
choosing to polarize everything. It nmeans that sone of
the real backlash for the nedia is actually | ess
i nportant com ng from say, the admnistration or from
politicians and com ng fromthese organi zed groups.

So if you do tough investigative reporting
about Denocrats or about issues that are inportant to
the left, you'll get a strong backlash fromthe left.
Simlarly, if you do tough investigative reporting of
t he Republicans or people on the right, you'll get a
strong backlash fromthem And | think this is also
having an inpact on the nedia. It's scaring people.
The internet is one of the avenues for it, the spanm ng
of journalists, very well-organized spamm ng of

journalists, calling journalists nanmes nuch worse than
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what Richard Pearl called Sy, really organized nasty
canpai gns agai nst certain kinds of coverage. And I
think this is relatively unremarked within the
profession so far and is a potential problem

|'"d be interested in know ng, for
i nstance, what happened with the G obe. | know a | ot
of Catholics were very unhappy with the church, but I
don't know if, for instance, the G obe ran into sone of
t hat kind of organized opposition to its coverage.

MR. JONES: Robbie?

MR. ROBINSON: Well, in fact, when we
began to publish January of |ast year, we expected
hundreds of people to show up in front of the G obe
carrying placards. |It's useful to note that in this
town the people who have long held their nose at the
d obe happen in nmany cases to be conservative
Cat hol i cs.

And after a week or so of reporting on
this issue, which was based, thank God, on the church's
own docunents, the shock wore off and we started to get
flooded with calls, many of them from ol der devout,
conservative Catholic wonmen who had raised their
children in the church. They weren't angry at the

messenger, they were dam angry at the cardinal.
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Because of our ability to docunent the extent of the
probl em we avoided that kind of backlash. Early on we
had Ray Flynn, who had an axe to grind against the

G obe to start with, on the airwaves attacking us, but
after a week or two he becane a general in charge of an
arny of one.

MR. JONES: | can't speak for Boston,
certainly, but I can tell you that | know that in the
past that The Boston G obe had been preached about from
the pulpits all over Boston when this subject cane up.

| know that it had been raised, in its own way,
several tines before and they had really been denounced
and there had been no traction whatsoever with the
Catholic conservatives here.

But the first piece was so overwhel m ngly,
scaldingly awful and the fact that the cardinal would
not even deign to have a comment in it or speak about
it, I think it put the conservative Catholics so far
back on the defensive that they didn't know where to
go. There are not a |l ot of conservative Catholics
around Harvard, but there's sone and they, | think,
were genuinely furious, again with the cardi nal not
wi th The Boston d obe, because it was so horrendous.

But that also brings us back now to the
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Pear|l story. Here's a story that is alnbst entirely on
the record, it says what it says, and Pearl's
counterattack has been, | think, comng fromhimin the
context of the tinmes, to use the word that woul d be the
nmost damagi ng word he could think of to try to
di scredit Sy Hersh

And ny question is, in the face of that,
Sy, do you feel |ike, have you been damaged? Do you
feel that there's a price that you' ve paid for this,
and how have you sort of felt the response?

MR. HERSH | share Bob Kaiser's view
"' msort of undamageable in that sense, because |'ve
been called so many nanmes by a | ot of people. And I
t hi nk what he said was so ill considered. | haven't
done nuch stuff, but | did a couple of shows, sonme NPR
stuff, and 1'Il probably have to do nore this week, and
| passed coment. But I'll tell you what | really
t hi nk about it, not necessarily for publication, the
thing that bothers nme about it is that forty years ago
he woul d have called nme a communi st and seventy years
ago he woul d have called ne a Jew. Do you know what |
mean? It's really a lousy thing to say.

But having said that, the real truth is it

says nore about what we've all been tal king about, this
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incredibly difficult admnistration that is totally
organi zed. And | think, Bob, what you just said about
the new face of the Denpbcrat and Republican is a great
pi ece, just a great piece, the kind of stories you
wite. I'mnot putting you into a story, but it's a
great story, because it hasn't really been said as you
said it. That's as clear as you can get it. W really
have different parties right now

VWhat |'ve been trying to get Remick at
The New Yorker is |'ve been saying, you' ve got to get
all of us to do this, take every week one agency. W
don't have to wait for the problens to break out
bet ween the unions and Ms. Chao, the |labor |lady. W
shouldn't wait for that, we should be | ooking at every
si ngl e agency right now.

| ran into a kid on the street, the son of
a friend who also went to school with ny children, so
he was very open. He's a Justice Departnent |awyer.
Thi s happened Friday at 4:00 in the afternoon. He
works in Justice and he runs the unit that does
sonet hing very good. And he was working in blue jeans
and | said, what are you doi ng bumm ng around? He
said, I"'mquitting. And | said, what? Because he's

very dedicated. He's the kind of civil servant you
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want in governnment. He's very bright. Went to |aw
school here, loves working for the governnment, |oves
that authority, |oves going after bad people, and does
it with care.

He just said to ne sort of |ike an
ingenue, |I'mthe father or a parent, |I'mnot journalist
when he says it, and he told ne about a case he'd been
wor king on for a year and a half that the politica
people in the Wiite House just, in the Justice
Department just killed. Every case runs through
political, it's put through a political filter.

M wife's a doc and | know a | ot of docs,
and you go to a party with people fromNH or NIMH in
this case, and they will tell you that any tine they
have a policy statenent to put out, not about a drug
just a general statenent to put out for the nedical
profession, it has to go through a political clearance
at HHS. Unprecedented. They've never had to put
routine things comng out of HEW N H or N MH, National
Institute of Mental Health and along with NIH, it has
to go through a political process and often they never
see it again, because they run it by the conpani es.

And so we have a discipline here that's so

much nore conpl ete than ever before, and what you heard
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about the Republicans is, I wll tell you, | won't say
who, but there's a very noderate, there are still sone
wonder ful Republicans, this guy's a noderate
Republ i can. Wen he ran for reelection he basically
was told by the powers that be in the party, this is
just nowin the last election, if he didn't stop
criticizing the war they'd break his legs and they'd
put nmoney in the other side. And he stopped and he's
now on board, totally on board. This is a guy you
woul d never expect, a wonderful Republican, nenber of
Congress. It's a horrible story; if it wouldn't hurt
him I'd wite it. But that's the kind of discipline
we're seeing with these guys.

And now you think about the adm nistration
wanting a $250 million war chest. | mean, they're
going to get value for the tax cuts and for the excise
cuts. They're going to get their noney's worth out of
the cuts, the gifts they' ve given to the wealthy
they're going to get back. He's going to have a
quarter of a billion dollars to start his next
canpaign. And that's changing the system

MR. JONES: Let ne shift to the local. W
heard briefly from Robbie, but |let nme ask you, Dee Hal

and Phil Brinkman of The Wsconsin State Journal, you
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did a local story, but one that had very, very high
stakes, | would think, in a political sense. Wat was
your experience when you started taking on the nost
powerful political figures in the state?

M5. HALL: Well, | started in, | just sort
of cane upon this story when | was doing a routine
el ection coverage of one of our |ocal |egislative
districts and discovered that this young man was
wor king on state time fromhis state office and running
this canmpaign. | just asked him what are you doi ng?
You work for the governnent, why are you running this
person's canpaign? He said, well, |I'musing ny
personal cell phone and | step out into the hallway
when it rings, so l'mreally not on governnent
property.

And he gave ne this look. And | told him
that's sounds |ike the goofiest, squirreliest, nost

rotten thing |I've ever heard of. That's silly. And he

said, well, everyone does it and it's perfectly |egal.
And | said, well, | don't think so. And that's how it
start ed.

| started asking around. |[|'d never

covered state government, never covered the capitol

W live in Madison, which is where the capitol is, and
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so a lot of these fornmer |egislative caucus enpl oyees
l[ived in the Madi son area, so | just started finding

them and they'd say, yeah, sure, that was ny job, 100

percent of the time | ran canpaigns. | did opposition
research, | lined up the consultants to work on
canpai gns.

| lived in Superior, five hours north of
Madi son, for nonths at a tinme. And | was sort of
stunned, like I can't believe this is going on. It's
sort of one of these "open secrets.” | think it was
the false notion that is sort of burbling underneath
what we're tal king about, is so long as the Republicans
and the Denocrats are fighting it out, that everything
will all work out in the end. This two-party system
it"ll all just naturally, mracul ously even things out.

What it did in their case was they created
a conspiracy of secrecy and silence to kind of keep
this thing going. Again, it was enforced wwth a | ot of
the discipline you're tal king about here, nobody dared
to go against the top two |leaders in the |egislature on
any topic, because they controlled these huge staffs of
peopl e, who could either work with you and get you
reel ected or who could maybe defeat you. So there was

total discipline.
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What was their reaction? None. Zero.
None of the four legislative |eaders would say a word
to us before we published, not a word. W gave them
sonething |like three weeks or a nonth to respond after
we got all the findings together and not a word.

MR. JONES: Was that because they didn't
take it very seriously or because they just thought,
basically, to hell wth then?

M5. HALL: They were trying to avoid |ying
on the record, | think, because there just wasn't nuch
they coul d say about what was goi ng on that would help
t hem

MR. JONES: Were they making calls?

M5. HALL: Sonme. Yeah, our editorial
staff was getting calls.

MR. JONES: No, | nean to the publisher,
for instance.

MS. HALL: Yes, sone, but he's a very good
person and he just said, well, if it's true, let's just
keep pursuing it.

The truth is in our country there's not a
heck of a lot they can do to you. They don't really
break your legs, they really don't. 1've interviewd

journalists from Col unbia, they get shot in the head

ADVANCE SERVI CES
Frankl i n, Massachusetts
(508) 520-2076



© 00 N oo o A~ w NP

NN NN R R R R R R R R R R
A W N P O © 0 N O O A W N B O

27

when they wite stories like that and | keep that in
mnd all the time. What are they going to do? Are
they going to shoot ne, are they going to throw eggs at
my mailbox? | think | can withstand that. And | did
get harassing phone calls at honme before we published,
but | just felt |ike, okay, well, there you go.

There's really not a lot they can do.
VWhat they mght do to prevent the story fromgetting in
woul d get themin so nuch nore trouble than what we
caught themdoing, | just felt confident that it wasn't
really --. But the reaction was absolute silence, just
hoping it woul d bl ow over.

MR BRINKMAN: | think it's worth noting
al so that Dee was not a statehouse reporter. She's a
part-time general assignment reporter for us. It took
sonmeone who is actually outside of the system and
out si de of covering state governnent, | think, to
actually break this.

| was brand new on the beat. 1've only
been covering state governnment now for two and a half
years. Dee was begi nning her investigation just as |
was taking over. |'d been at the paper for eight years
before then, but I was new on the beat. And | think

actually that al so hel ped, because | was seeing all of
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this with the same outrage that it takes sonebody from
outside to see. Because our challenge was not in
exposi ng a secret that nobody knew about, our chall enge
was actual ly provoki ng outrage over sonething that
everybody knew about.

MR. JONES: That's a very interesting
point. How did you go about doing that, or did you do
that? | nmean, what happened?

MR. BRI NKMAN.  This issue of using state
staff to run canpai gns had been witten about
periodically. And the reason why the | eadership just
went silent was because they did assune it was going to
bl ow over like it has every tinme in the past. There
have been a couple of reports over the years that have
come out. One in particular several years ago by the
| ocal weekly that talked to a whistleblower and it went
absol utely nowhere.

What happened with us was that, first of
all, Dee is incredibly persistent and tracked down very
unwi | I ing sources at first and got themto cone her
way, especially one in particular who brought a
boat| oad of docunents. And that's what sealed it for
us because the documents were so blunt, the docunents

t hensel ves actually tal ked about how to cover this up
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(Laughter)

M5. HALL: Never nention you're doing
this. This is your real job

MR, JONES: How did you persuade this
person who was reluctant to give you those docunents?

MS. HALL: Because she felt the way | did,
which was that it was a whol esale theft of noney from
the taxpayers. And she was a true-believer Republican,
who was definitely a small governnent person and she
was al nrost on kind of the |libertarian end of the
Republ i can scal e.

When she interviewed for the job, they
explained it to her in relatively bland terns, that
she' d be answering the phones. They asked her if she
under st ood what the Assenbly Republican Caucus did.
And she said, oh, yeah, you guys run canpai gns. No,
no, no, no, no. W do press releases and we do issue
papers and we help draft up bills. So she's |ike, oh,
okay.

So the next day they hand her this job
description which says canpaign-related duties all the
tinme. And it just listed them everything she was
supposed to be doing and it was the conplete opposite

of what she was told the day before. She stuck with
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the job for a while, because unlike what a | ot of
peopl e said, oh, they're young kids, they don't know
what they're doing, they're barely paid. No, the truth
was they weren't really qualified to do anything |like
policy work, but they were being paid very well for the
canpai gn work they were doing.

MR. BRINKMAN: To get to your original
guestion, Alex, what ultimtely got themto respond,
the | eadership of the four caucuses in the |egislature,
was the editorial. After our first series ran, the
editorial page basically printed a challenge to them
and said, you either tell us what you make of this, and
we gave them | think, three or four specific questions
to ask, or we're going to run this underneath your
picture. And then they ran five inches of white space.

It was effective. The next week they had all witten
responses- -

M5. HALL: In which they denied that any
of this went on.

MR. BRI NKMAN:  Sonme of them were evasive.

Sone of there were outright denials. Wen these
people were later charged with crines, we were then
able to take their actual words in which they denied

any of this and juxtapose that agai nst what was stated
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in the crimnal conplaints.

M5. HALL: What was really going on.

MR. BRINKMAN: And | think it was very
effective.

MR, JONES: Wiy was your source reluctant?

My inpression fromwhat Phil said was that this person
who gave you these docunents had been very reluctant to
talk to you initially.

M5. HALL: Oh yeah, it was bordering on
stal king, which I don't like to do, but she had--

MR. JONES: You're sounding |like Sy Hersh.
(Laughter)

M5. HALL: They were reluctant because
they felt that, well, for a variety of reasons, one of
which is they could be charged crimnally. That's the
first one.

Secondarily, or even primarily actually,

t hey woul d be shunned by the political establishnent in
whi ch they made their living. |[|f they weren't working
at the caucus, they were working as a | egislative aide.
If they weren't a legislative aide, they worked at the
Denocratic or Republican parties. |If they didn't do
that, they worked for a political canpaign consulting

firm And by tal king about this system they would cut
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off all of those avenues of enploynent, because nost of
these folks were really uniquely trained to work on
canpaigns. |If they ticked off all of those peopl e,

t hey woul d have no job possibilities.

MR. JONES: So what persuaded her?

MS. HALL: As Phil said, reporters had
tried to kind of do this story before and put out
little, like, people say that the caucuses do this and
then these denials and they woul d al ways just kind of
fade away. | just said, if we get enough of you guys
tal king on the record telling about your real
experiences, and if we print this docunentation in the
paper, not just your experience, but the actual
docunents, which we printed a lot of them it can't go
away. It just can't blow over. They just predicted it
woul d and actual ly, except for the local district
attorney, it would have bl own over, | am convinced of
t hat .

The el ections board caved. There were a
| ot of election |aw violations, they just sort of
caved. The ethics board never investigated any of
these allegations. They just wanted it to all go away
and go back to the paper shuffling that they do every

week. It was the local district attorney who, acting
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on our stories within a week after they were published,
really | aunched what's basically like a grand jury
investigation that has resulted in over forty fel ony
charges so far.

MR, JONES: Sy, do people overestimte the
power of journalisn? Wat we see many tinmes is stories
that seemto have a huge inpact, but the huge inpact is
that | aw enforcenent people wth subpoena power and
actually the power to do sonething about it, either do
sonmet hing about it or don't do sonething about it. |If
t hey do sonething about it, sonething happens, but the
journalismis only at best a catal yst or no?

MR. HERSH. | think even the classic story
of our tinme, Watergate, Bob Wodward and Carl Bernstein
will tell you that the story really generated a | ot of
pace when the U S. Attorney, Earl Silbert, and others,
whet her reluctantly or not got their nose into it
pretty good in early 73 and that's when the story
generated. You suddenly had a | egal issue, because the
stories that The Post did --.

| was at The New York Tines then and we
were being told every day by Max Frankel that Henry
Ki ssinger says that this isn't a good story. W were

sitting around watching him So we didn't pick up on
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it. They didn't get any support fromfellows in the
press. The L.A Tinmes did sone good stuff. But
basically, everybody was waiting for themto fall on

t heir head and hoping they would, they just wanted this
to go away.

But if you think about it, Richard Ni xon,
after three nonths of stories, got reelected by a huge
plurality, it didn't affect it. It was when the
government began to investigate. And so there's that
element that's terribly inportant. But there's nothing
i ke what you just heard about getting sonebody to talk
to you. That makes it all possible and that's what the
business is all about.

M5. CABALLERO Alex, may | ask a

guestion?

MR, JONES: Oh, yes, sure.

M5. CABALLERC | am Maria Cristina
Caballero. | amoriginally from Col onbia and al so a

Center for Public Leadership fellow just now.

And | was curious about, | have a question
for Dee Hall, why did you give the people that you were
i nvestigating three weeks to respond? Because in ny
case | have always been a journalist in Colonbia. For

exanpl e, when you expose the |ink between drug
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traffickers and politicians, they catch the president
of Colonmbia at the tine. 1In only one day before the
publication they nove everything to stop and to hide
docunents and to track people involved. And they
al nost caused anot her scene, because we have all the
docunents that they show how the top politicians were
being bribed by the cartel. Wy do you give three
weeks? How do you explain that? |f you have the
evi dence why don't you imedi ately publish, give thema
call and give thema day nmaxi mumto respond, because if
t hey haven't responded they can't legally.

M5. HALL: Right. In that case it was
sort of a logistical issue. W really had nost of the
reporting done and we were just trying to work through
witing the stories, so we gave them--. The earliest
opportunity that we had all of our docunentation --.

You were tal king about them taking things
away. W had filed an open records request under our
state law, they are conpelled to give us these
docunents, but we al so had evidence that they took them
out inrolling gray carts full, just getting rid of the
docunents after we asked for them So we felt |ike at
that point there was not much nore that they could do

or not do because we had a dozen people telling us that
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they did this kind of work. W had docunents peopl e
had given to us. They had, we already know, destroyed,
wi thhel d and gotten rid of other docunents nonths
earlier when we started the stories, so there was
nothing they could do to stop the stories. W were
going to publish no matter what.

At the earliest opportunity, we said,
okay, here are our findings, let's hear you respond to
them and then they didn't. So that was their choice.

But there was not nmuch nore they could do to wthhold
or destroy or shut people up, they'd already done al
t hat .

Thank you.

MR. JONES: Brett Shipp and Mark Smth,
woul d you pl ease conme back, because | wanted you to get
into this conversation here for a nonent.

You guys were also dealing with a very
dangerous situation in sone respects. This is WFAA in
Texas with the case of the professional informers in
collusion with the police and with a very, very
reluctant district attorney and so forth. What did you
run into when this story started to unravel ? Wat Kkind
of resistance was there?

MR SH PP: Initially, when Mark Smth, ny
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producer, started taking on the thread of this, what we
believe is a conspiracy, we kept it very low profile
because we just didn't want the police to know what we
were up to, for obvious reasons. Once, about two
nmonths after we were into this, and quietly accruing
docunents, court records, to put together the puzzle
that we were working on, the police chief finally
caught wind of it, and he called kind of a preenptive
strike. He junped out on New Year's Eve, 2001, to hold
a press conference, putting on display probably about
50 pounds of what they have just now determ ned to be
fake drugs. And on the other side of the podium he was
speaking at was a table this size filled with automatic
weapons. And his nessage to the citizens of Dallas at
that tinme was we've decided to share with you sonet hing
we' ve uncovered, that there are vol um nous anmounts of
fake drugs being traded on the streets of Dallas, and
we're doing everything we can to nake sure that the
perpetrators are put behind bars. The people who are
out there dealing these fakes drugs are dealing poison
and could be killing the citizens of Dallas, and the
drug users of Dallas, wth these fake drugs, and these
danger ous weapons.

Well Mark and |, at the news conference,
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were, you know, thinking, can he be this stupid because
he shoul d have known, he should have known that we had
been working on unraveling the threads of this, and he
just, he thought he could put it to bed and by
basically deceiving the public into believing that this
is nothing nore than, you know, dirty drug deal ers
pedal I i ng poison on the streets which is, you know,
fake drugs. It was at that point that we weren't quite
ready to go with our stories but we had accrued enough
evidence that we, in interviews, that we decided to
proceed two days later. W couldn't on January 1st
because we didn't have a newscast. And | think that
was part of their calculation, is if the story would
kind of fizzle and die, and there woul d be disinterest
in a couple of days.

But instead that began, you know, a series
of stories, |like Dee and Phil, just day after day after
day, and the nore we reported the nore the police chief
buri ed down, hunkered down and the district attorney
began pl eadi ng i gnorance, but expressing a degree of
outrage. Then it was a race to call in the FBI, and
t he DEA, and everybody wanted to claimthat well, we've
really had our arnms around this thing the whole tine.

There was never really a great threat to
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us ot her than denial of access to records, feet
draggi ng, and just generally an attenpt to cover up
t hi s enor nous ness.

MR, JONES: What kind of a public response
did you get? One of the things Dee and Phil were
tal king about is building that sense of public outrage.

| mean if this had been a one or two day story that
woul d probably not have happened.

MR SMTH |I'mMark Smth. And one of
the things that, besides the just say no to fake drugs
press conference by the police chief--

(Laughter)

MR SMTH --one of the things that we
really, we had been working on this since Cctober,
bui |l di ng the nunber of cases, and we were found several
dozen cases. |In fact, at that point, we knew that half
t he cocaine seizures in Dallas were fake, at that
point. W wanted to go, we were ready, we had nost of
that data by Decenber 15th. It would have taken a few
days to put the story together. W'd be conducting
interviews. W'd had to track people. | nmean one of
the aspects of it, without getting into too nmuch of the
details, they'd have these guys on these contrived

charges, and often tinmes just before trial they'd drop

ADVANCE SERVI CES
Frankl i n, Massachusetts
(508) 520-2076



© 00 N oo o A~ w NP

NN NN R R R R R R R R R R
A W N P O © 0 N O O A W N B O

40

it dowmn to two years, and they'd be able to post bond
because they'd have mllion dollar bonds they'd have to
post prior to dropping the charges down. And none of

t hese guys were being deported to Mexico as soon as

t hey wal ked out of jail prior to their trial.

And anyway, long story, we had to track a
| ot of those people down, get interviews, whatever.

But we made a, what Dee and Phil had been tal king
about, which is fantastic in how they systematically
wor ked and built nomentumon it. W kind of analyzed
the situation. |t was about Decenber 15th, we were
ready, probably around that tine to go with the story.

| mean Decenber 15th or 18th, somewhere in there, but
we | ooked at the cal endar, we saw Christmas, Christnmas
Eve, New Year's conmng up, and to build the kind of
nmomentum we felt, and we had a series of stories we
were ready to go with, we decided to wait until the new
year. January 2nd was our first piece.

So we felt, you know, that was a strategy
thing and, of course, the police chief got w nd that
the piece was com ng up and had his, you know, say no
to fake drugs.

MR. JONES: Did the other news

organi zations in town junp on it?
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MR. SHI PP: Yeah, they, yeah, it was a
news conference and for the nost part everybody bought
i nto, because they didn't know what was goi ng.

MR. JONES: No, | nean, Bob, did they junmp
on, when you started doing these stories, did they junp
on the story?

MR. SHI PP: No. No, they really didn't
because it required, it was too |abor intensive because
Mar k went through the courthouse and very pai nstakingly
went through case after case | ooking for possible
victims. And it just took such intense work down at
t he courthouse no one was going to catch up, no one
could catch up to where we were on the story. And the
Dall as Morning News did junp in and, but no one really
could amass the docunents that we had, and the
connections we had, and the rel ationships we had with
sonme of the victins and their famlies. There was just
no catching up

MR, JONES: Was there an effort to stop
you?

MR, SHI PP:  Never

MR JONES: | nean the, you know, it was
just a matter of sort of the courtly dance between you

and the chief of police about, you know, maybe not too
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courtly, but I nmean it was not, as Dee was sayi ng, you
weren't put in the situation where you were threatened
and- -

MR SHI PP. It was danage control fromthe
word go. Fortunately for the police chief he was able
to hide behind the curtain of the FBI investigation.
And fortunately for us, the FBI nade a passive request
that the police chief suspend any internal
investigations that the chief, incidentally, said were
al ready under way. But the FBI said please hold off on
any of that while we continue our crimnal
i nvestigation which continues today.

So, really, the police chief has never
been hel d accountable for the sloppiness, the paynents,
t he unprecedented paynents to these confidenti al
informants. It's just amazing the | ack of oversight
and the lack of accountability that has taken place in
t he police departnent because they've been able to say
hey, we can't talk about it.

And it's frustrating for us. You guys
have seen, you know, immediate results. A lot of you
have seen imedi ate results fromyour stories. Qurs,
we have seen changes in police policy, and district

attorney policies and procedures, but in terns of
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hol di ng fol ks accountable, it hasn't occurred yet, and
it is very frustrating.

M5. HALL: Actually, Brett, | wanted to
mention that it was a year and a nonth after we
publ i shed out stories before the first charges cane
out. So it was quite a long tine. One year and one
month, and it started out like yours did where first
off it was let's change policies and procedures, let's
make sure we're doing this all legally but, you know,
there's stuff happening on the case you just don't,
aren't able to find out about it right now

MR. DOMNI E: Let nme ask, who owns WFAA?

MR. SHI PP: Bel o Corporation; owns the
Dal | as Morni ng News and about seventeen, Providence;
about 17 television stations. Let ne just say just so
much of what we're able to do at Channel 8 we coul d not
do, and | could not do, at al nost every other
television station in the country, and the only reason
i s because Bel o has a commtnent to doing rea
journalismin television. And as you all know, it is
increasingly difficult to do that kind of work when the
pressures are you' ve got have a story. You can go a
m nute-15, a mnute-30; you cannot tell a story, at

Channel 8, at WFAA-TV we can.
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| did a seven mnute story on an
unexpl ained drowning in Geenville, Texas |ast sumrer;
seven mnutes. | nmean, in the course of our newscast
it doesn't happen, you can't do that anywhere in the
country.

MR. KAISER How are you doing in the
ratings?

MR. SH PP: W're basically nunber one.
W' ve been long tinme nunber one and | think the viewers
have cone to expect that, and it has trained the
viewers to understand. It's like "60 Mnutes", | nean
how | ong has "60 M nutes" been successful doing what
it's done for all these years, because you know what,
there's people out there who do have a brain, and can
t hi nk, and can digest inportant information.

And we don't give the audi ence enough
credit for that. W're too busy trying to play to the
| onest conmon denomi nator. Not to get on a sernon
here, but it is, it's frightening to see how little of
our kind of work is being done in television, and |'m
just proud to say | work for a station where we can do
t hat kind of work.

MR. JONES: Since you and the Dall as

Morning News are both Bel o conpani es, was there any,
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after the story, especially after the story broke, did
the reporters fromthe Dallas Mrning News come over
and say hey, bro, you know, let's open your books?

MR. SHI PP: Absolutely. | nean that's,
they did that |like three days after we really started
just pounding the story. Two of the reporters cane
across the street--

MR. JONES: You nust have gotten sone
satisfaction fromthat?

(Laughter)

MR. SHI PP: Well, they kind of burned
thenmsel ves is that they did a piece on the foll ow ng
Sunday, which was then picked up by The New York Tines,
whi ch credited the--

(Laughter)
MR. SHIPP: |'m appreciative of that
obvi ously, there.

MR JONES: | think that if any of you
don't know, The Boston d obe carries not a single
article from T The New York Tines any day in its pages,
ever. As a subscriber to both | can say you get a
different view of the world fromthose two newspapers.

David, you have a different, | would

think, set of difficulties in sone respects, and in
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sone respects you're dealing with the sane
admnistration that Len and Sy especially have been
tal king about. How have you found, doing the kind of
i nvestigating reporting you do, to be in conparison

with what they're tal king about in ternms of policy?

MR, JOHNSTON:. Well I, frankly, try to
avoid the politics side of this. | don't care what
politicians say. |, for instance, didn't wite about

President Bush's tax cut plan because it wasn't in
witing until the bill was introduced, and then
described what it really did, and the President, after
the White House said | was wong, acknow edged | was
ri ght and they closed what woul d have been a $220
billion | oophole, a giveaway to very weal thy people
through a elimnating the gift tax. An issue,
interestingly, that had been debated on the floor of

t he House, and the Republicans had | ed the charge that
you had to have the gift tax to prevent abuse of the
incone tax in 1924.

This admnistration is certainly different
than any admnistrative that |1've dealt wth, although
|"ve never lived in Washington, |1've nmade it a point to
not do that. 1've been com ng to Washi ngton, and

writing about it, since about 1970, and these people
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are very different. They're not polite, they don't
want to answer questions. They have a script they want
to stay to. | think that's a very good point, and |
woul d suggest, by the way, that the notion of what is
happening in the House that Bob and Len tal ked about,
is a nmuch bigger story than that.

| don't live in New York City either. |
l[ive in upstate New York in Rochester, and in ny
county, when the county governnent holds its weekly
nmeeting of departnment heads there is a political
of ficer who attends these neetings fromthe Republican
Party. My suspicion is that this goes on in a |lot of
ot her places, and there have been a few articles | have
seen here and there that have raised this as an issue
in some school districts and el sewhere. And | suspect
there is a nmuch larger story here, and | go to the
fundanmental point that | think many of the best and
nost inportant things that are going on, that are
inportant to investigative reporting are right there in
front of us. You sinple have to |look at them The
open story.

|"mthe only reporter in Anerica who's
probably ever caused a news station to lose its |icense

for news manipulation. And it was a station in
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Lansi ng, M chigan when | was with the Detroit Free
Press, and every reporter in town knew that the | ocal
TV station was issuing news blackouts to manipul ate
advertisers and politicians but nobody thought it was a
story. And | think there is a much broader story;
i kewi se on this issue of Iaw enforcenment. | certainly
have seen, from people | know in | aw enforcenent, and
|, by the way, ny view of the IRSis they're the tax
cops, you know, that there are real unprincipled things
going on that ought to be very scary to us. Very, very
scary about what's being done to prosecutors and FB
agents and ot her people in | aw enforcenent.

And that we have the kind of situation
that Brett has described, and Mark has described in
Dall as, and that's apparently only part of a nuch
bi gger story about DNA evi dence and ot her things
happeni ng in prosecutors' offices. W have a nunber of
peopl e around the country who are being found to be
i nnocent of crinmes, and we have had now sever al
occasions, one of them | think now ten years ago before
the Supreme Court, where it was argued by a state
attorney general that it was okay to execute an
i nnocent, actually innocent person if they'd had a fair

trial.
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(Laughter)

MR. JOHNSTON: | know I read about it in
both The Post and The New York Tines when it happened,
| was stunned, it was a question raised, | think, by
Judge Scal i a.

But | think that there's a real,
fundanmental ly inportant story for investigative
reporters to | ook at about principled action in
governnment. Filters do appear to being applied al
over the place. | have people in the IRS telling ne
constantly that various people are not going to be
i nvestigated because their friendly with the right
people, it's the opposite of the assertions of what
Ni xon tried to do. 1've never seen any evi dence that
Ni xon succeeded by the way, and Don Al exander woul d
argue, the then conmm ssioner, that nothing happened on
his watch like that. There were efforts but nothing
happened.

But | think there's a real inportant
guestion that we need to ask about what does this
di sci pline issue nmean about not brooking any dissent.
And what does it nean about how t he apparatus of
government is being used at a variety of |levels. And

how is that you can have, for exanple, with the police
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departnment in Dallas, an operation which involved a | ot
of people and no one stepped forward. These guys had
togo digit out. | think there's a real, fundanental
i nportant, story about integrity in this country in the
functions of governnent, particularly the |aw
enf orcenment functions.

MR. JONES: That's provocative as hell.

Len Downi e, Bob Kai ser, how woul d you
respond to that?

MR. DOMNIE: An awful lot of the
i nvestigative reporting that's happened and its
occurred in recent years, has been about exactly those
kinds of things all across the country. | think that
journalismis paying nore attention to prosecutori al
tactics, in part because of the challenges that have
brought by, you know, by defense | awyers on various
I Ssues.

In Virginia, for exanple, we've done a | ot
about the death penalty and about their refusal for a
long tine to use DNA evidence for excul patory purposes.
And recently, during the |last session of the Virginia
Legi sl ature, they raised from 30 days to 90 days the
anmount of tinme that you have to bring forward

excul patory evidence of wongdoi ng or DNA evi dence, and
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so on in capital cases which is amazing. | nmean we had
30 days to do it before, 90 days isn't enough, but at

| east the scrutiny through the nedia has caused themto
at | east make that nmuch change.

MR. JONES: \What about this idea that
there is, you know, well beyond Washi ngton, this kind
of political officer attending and filtering and maki ng
judgnent. | find that Soviet, | nean it really is
creepy.

MR. DOMNIE: That's certainly intriguing.

You know t here have been sone nasty fights within the
Republican party in a nunber of parts of the country,
sone of which we've chronicled where the nore
conservative and evangelical nmenbers of the party have
taken over parties and tried to enforce their
discipline on the party, which has been covered. But |
have not heard of this particular sort of thing. It's
sonething to | ook into.

MR. KAISER  Sone of it is in Washington,
too, Alex, but it's conpletely unsexy and therefore,
gets very little attention. | was very pleased to be
the conveyor of a tip that led to a wonderful story
that ran inside The Post, which wasn't inappropriate,

but a very neaty story about -- well, as | explain you
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decide if you think it was a front page story.

But the tip was that Justice Departnent's,
| think it's called the Honors Program a very old,
venerabl e programto bring top | aw school graduates
fromthis university and others to cone to work in the
Justice Departnent, has in this adm nistration, been
conpletely politicized for the first tine.

Traditionally, the Honors Program was
adm ni stered by alumi of the Honors Programin the
career service of the Justice Departnent attorneys, who
travel ed the country, interviewed candi dates, and had a
real, a |aw about, you know, we are the crene de |la
creme, we are the great backbone of the Justice
Department and we will perpetuate ourselves by choosing
the brightest, new |l aw school graduates regardl ess of
politics because of their avidity for the cause and
their determnation, their brains, and so on. And in
this admnistration it's conpletely in the hands of
political appointees now The old systemis gone and
it's now done that way.

And the result clearly is, and the good
Dan Egan, our good Justice Departnent reporter, had
cleverly figured out how to show this by going to | aw

school placenent offices and saying who's getting hired
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fromhere to the Justice Departnent. He established,
certainly to ny satisfaction, that the people being
hired were the people that have the right politics,
which is an amazing departure really. But you know,
it'"s a very subtle, inside baseball story, and they
know exactly what to say, say oh, no, this is just,
not hing here, brush it off. It's the only story |'ve
seen on the subject. | don't think anybody el se has
picked it up. It's a big change in American life.

M5. HALL: | was going to ask a question.
What amazed ne as | was working on these stories is
that, you know, |'ve got two children, one's eight and
one's 12, and if they lied to nme the way these
politicians, top people in our governnent have lied in
this case, and in all these cases, | think I'd be
forced to spank them and give thema tine out.
(Laughter)

M5. HALL: And | am wondering why the
public, and even the press, don't expect our top
| eaders to tell the truth. Wy not?

MR DOMIE: This is one of our favorite
subj ects. Because people want to believe in, people
believe in ideol ogies and they believe in

personalities. And I think that's reinforced by the
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medi a generally, too, by the celebrification of al nost
everyt hing and al nost everybody. And so Bill and
Hllary Cinton lied for eight years, for instance, in
the dinton Wite House. Sy's been attacking the
Republican Admi nistration. Let's point out this is not
a party political kind of thing. And they lied
conti nuously, and when those |ies were pointed out,
David Marin did a brilliant story on Hllary dinton's
untrut hs about Whitewater, and what finally cane out of
Wi t ewat er .

And the reaction from parents who woul d
not tolerate their children lying, of the |iberal
per suasi on, Denocrats, was astounding. They did not
like that. They did not |ike seeing that. They
forgave those lies, and simlarly we now see with
anot her adm nistration a forgiveness of -- Dana
M|l bank did that story where he detailed five or six
i nstances in which the president, in inportant
situations, said things that proved to be untrue. And
again, - -

MR. JONES: That's a very polite way of
saying it.

MR. DOMI E: --and reaction was very

strong. People are not interested in whether or not
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they're telling the truth. They're only interested in
whet her they're saying things that please them or not.

So that's why it's so inportant for the nmedia to keep
after this, even when it's unpopul ar because the
general public doesn't care that nuch unless it's
really in their face all the tine.

M5. HALL: The problemis we give themto
much of the spin about why this doesn't matter. Ckay,
wel | maybe so and so did lie but it doesn't really
matter because --. | nean the core of what we try to
do is have an infornmed denocracy, and an inforned
denocracy cannot work when everyone's operating on lies
and saying it just can't work.

MR. DOMNIE: This is Ben Bradl ee, bless
hi m has been giving speeches about this, you know,
ever since he started giving speeches, now over a
coupl e of decades. This is his standard speech, is
about how people lie in governnent, and the general
popul ati on does not seemto hold peopl e accountable for
it.

MR, JONES: Wat was the response to
Dana' s pi ece?

MR. DOMNI E: Oh, anger, anger. First of

all arguing with every single point init, and then
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anger that we would accuse the president of not telling
t he truth.

MR. JONES: And what was the response from
your readers, or was there any significant?

MR DOMIE: Not a lot that I can recall.

MR, JONES: Was this sonething that was
taken up by the Rush Linbaugh/ O Reilly crowd?

MR. DOMNIE: That | just don't recal
because | don't pay a lot of attention to that and
nei t her - -

MR. JOHNSTON: Alex, can | follow here
w th a question?

MR JONES: Sure.

MR, JOHNSTON:. Len, | presune you're the
person who got the phone calls from whoever was the
Wi t e House conpl ai nee?

MR. DOMI E: Not necessarily. They often
cone at the political editor and the national editor.

MR, JOHNSTON: Was there any, there was no
skin back of any kind to the story, right?

MR. DOMI E:  No, no.

JOHNSTON: None what soever ?
DOMNI E: No.

2 3 3

JONES: For those of you who are not
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journalists and used to our |anguage, a skin back is a
rat her vul gar way to describe saying | nmade a m stake
in a story, and basically sort of saying ah, well,
oops, you know, well that's actually not quite the way
we said it and so forth |like that.

MR. DOMIE: No, that story stood just
fine.

MR. JONES: Mulgarity is perfectly
accept abl e, Davi d.
(Laughter)

MR. JOHNSTON: Perhaps it reflects ny blue
col | ar upbri ngi ng.

The reason | raised this question, | think
this is a very inportant point. W heard from sone of

t he ot her speakers around here about this concept of

attacking the journalists. | call it poisoning the
well. | have been the victimof nore than a few of
these. | was once actually investigated on the claim

of Daryl Gates, the police chief in L. A that | was
secretly a communi st trying to bring about the violent
overthrow of the governnent by ny newspaper, The Los
Angeles Times. And in fact, it was solely a canpaign
designed to get ne off of enbarrassing and exposi ng

their inconpetence and their brutality and their
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spying, their political spying operation.

| think maybe that's one of the things we
don't tell the public about and it ought to be news in
itself, that if this or any other adm nistration, and
the dinton's certainly were nendacious, if a police
chief or anybody else is attacking the integrity of a

story, and the paper holds it up, |I think that's

actually news. | think it ought to be reported as
news. | think people -- you can go overboard and it
can be inside baseball, but I think in many cases, in

fact, it's news and that Dana M| | bank's probl ens have
been witten about in other places | think establishes
that other people think that it's news because | think
it's one of those things that gets to the issue of
peopl e |ying.

And there's a big difference between |I'm
telling you ny version of events that makes ne | ook the
best and lying. And there's also a big area in between
of gradations in there. But, Len, | actually think
that's a very inportant issue the press ought to pay
nore attention to. | nmean | wish instead of, frankly,
what | think is a |lot of nonsense | read in How e
Kirk's colum, | wish I'd read sone substance |ike

that. And in sonme other press critics about attacks on
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the integrity of stories and what's the result of them

MR. JONES: Robbie?

MR. ROBINSON: Sacha and | have been
sitting here listening to descriptions of howtight a
ship the Bush Adm nistration runs, and how everybody's
on nessage, and we think they're not the first to try
it, they've been nore successful than other
adm ni strations. They may have actually borrowed the
gane plan of the Catholic Church which has been on
message continuously since Martin Luther broke away in
the m ddl e ages.

(Laughter)

MR, ROBINSON:. In our case, not only could
we get no information fromthe church, but as Al ex may
recall when we published our first story, the
Cardi nal's spokeswoman said no, he won't see you, no,
he won't answer your questions and we don't even want
to know what your questions are.

But to get into another issue which Sacha
has a | ot of experience on, and that is this notion
that people are intimdated into not speaking. W
think that certainly on the issue regarding the church,
and ot her issues we've worked on outside the beltway,

that there are an enornous nunber of people of good
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will who know things that are wong that are wlling to
tal k about it and all we have to do is find a way to
ask and that's sonething we did.

M5. PFEIFFER | think, | guess one
general comment |'d make first is as far as Sy's | arger
point | think the it's true that the presidenti al
adm nistration is tough to tap, but | think, in our
case, the archdi ocese was totally unwilling to give us
any information whatsoever and, to sonme extent, has
continued that. | think they're still in a state of
shock about what's happened. | think that they never
t hought any of this paperwork could be nmade public and
still are in a state of disbelief that it has.

But | think this story was a sinple
rem nder to us that there are ways around an
institution that sinply does not want to give you
information. And we found ways around it. Utimately,
this story was docunent driven. When we received
10, 000 pages of previously secret church records about
CGeoghan, Father John Geoghan's psychiatric and nedi cal
hi story; about 2,000 pages on Father Paul Shanley's
publ i c advocacy of man/boy | ove, and his belief that
children coul d be sexual aggressors in relationship

with adults. But originally our early stories in 2002
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were based on public records. For years, newspapers,
The d obe and others, had witten sporadically about
cl ergy sex abuse typically focusing on individual
priests.

This summer, what started our story, as
people that followed it know, is that Cardinal Lawin a
routine, |egal docunent had admtted that before he had
sent Geoghan to his final assignnent he was aware he
had al |l egedly nol ested seven kids, seven boys. That
was big news because it changed the story from one
about priests who abuse children to one about church
officials who covered up for priests who abused
chil dren

So The G obe decided to go to court to try
to unseal that file, the Geoghan file, which had been
seal ed by court order or a court had permtted it to be
sealed. And ultimately we unsealed it but it took sone
time to do that. So in the interimwe started to go
through the public file. W began to reach out to as
many people as we could, |awers, victins, and that is
what created our early January stories. W were able
to work around that.

We published with our stories what we

called our tip box that listed two phone nunbers, one
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where people could call and talk to us |ive, one where
peopl e coul d | eave a confidential recorded nessage and
it was incredible. W had to bring in an intern to
hel p us answer the phone because it rang around the
clock for weeks. If we didn't check our voice mail for
a few hours there would be two dozen new nessages. And
it just really tapped sonmething. People, for the first
time, were willing to go public, on the record. It
wasn't just anonynous victins |like it had been in past
years. And | think it really connected The d obe to
readers in a way that there hasn't been a connection in
a long, long tine.

MR. ROBI NSON: Most of the people who read
t he newspaper think we know a lot. And the big secret
is we don't know nmuch at all. And if we reach out,
this is what | call our dunb box, we started running it
in 1999 on a series on nunicipal corruption, and we did
a series on seven or eight comunities in eastern
Massachusetts and we sort of figured there was nore
there, this being Massachusetts, and we ran this box
saying if you have any information on this issue cal
us.

In the first week we got 500 phone calls

with tips, and instead of noving on to the next project
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we kept running the box and every two or three weeks

we'd run a story about another community, and we had

tips about literally every, alnost every comunity in
eastern Massachusetts. |I'mtrying to think if

Canbri dge, how many we had on, we had sone on

Canbri dge.

But it was the readers who drove that. It
was the readers and the victinms who took advantage of
the opportunity to tell us what was going on that |ed
to many, many of the stories that we did. Victinms of
priests who had, in many cases, not even told their
spouses or their siblings and they were telling us for
the first tinme what had happened to them years ago.

For a newspaper to say, to reach out |ike that has, for
us, and we hope for the reader, fairly enornous
rewar ds.

MR. WAGNER: Did you have so many victins
that you actually had to, in sone cases, to tell people
that you couldn't tell everybody's story. D d you
actually have sonme victinms that you just couldn't get
to their story?

M5. PFEIFFER  Onh, in nost cases we
couldn't get to their story. | nean | think that, you

know, | think sone people called with the expectation
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that once they told us their story it would be in the
paper. Mst of the tine it wasn't because there were
just too many.

So in sone sense we had to nmake sone
judgnent calls. W largely tried to find stories that
dealt with local priests. | nean these were from
peopl e fromaround the world, not just around the
country. And so we were | ooking for Massachusetts
connections. And we al so began to, there were certain
priests who really stood out. You know, we woul d get
10, 20 calls on the sanme priests so those tended to be
peopl e we focused in on because they were clearly
serial nolesters. But absolutely, | nmean we coul dn't
write about nost of the people who called us.

MR. ROBINSON: And we also tried to keep
the focus, as much as possible, in our story selection
on stories which showed how the supervisors dealt wth
the priests, particularly when they knew about the
behavi or.

MR. JONES: How rmuch of your, sort of,
over the transom sourcing, or people who cane forward,
wer e people who were in not just victimpositions, but
in positions of authority within the Catholic church?

MR. ROBINSON. W're getting into sources
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and net hods.

MR JONES: Well, no I'mnot asking you
for individuals but just to characterize, | nmean what
|"m saying is do you have people within the hierarchy
of the church who, you know, cannot perhaps publicly,
but who have been outraged by the behavior of their
church even though they're part of this hierarchal
situation, or is this sonething that been al nost
entirely driven by, you know, victinms and by public
docunents, and by peopl e who have been on the receiving
end? Has this discipline wwthin the Catholic Church
hierarchy itself held pretty constant?

MR. ROBI NSON: The discipline at the top
has held pretty constant. You know, before the
Cardi nal resigned in Decenber there were 58 priests who
publicly called for his ouster, and for nonths and
nont hs before that we had been talking to, you know,
it's pretty clear that a large najority of priests
wanted himto go, the question was how many were
willing to say so publicly.

As to where the, certainly a |lot of our
information cane fromvictins but a fair bit of it cane
from people in the know who had been invol ved, whose

consci ences were bothered by the fact that during the
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entire period of the "90s the church was, as people
came forward as victins, bringing themand their

| awers into private roons, naking secret settlenents
in large suns of noney in return for a confidentiality
agreenent that kept this huge probl em under w aps.

And exclusively, the church had excl usive
reasons for doing that, the docunments show, was to
prevent public scandal. And when we began, we started
out aski ng about Geoghan and al nbost unintentionally
when you put four reporters onto a story |like that you
start to sort of conb the |andscape. Wthin a week or
so we were told no, no, CGeoghan is the tip of the
i ceberg. There are many other priests involved. And
we thought maybe it was 10, maybe it was 15, God what a
story that would be. Well, we're up to al nost 150
priests in this archdi ocese al one now who have been
publicly accused.

MR, JONES: David, do you get tips, | nean
are all of your stories, well, not all, but are they
overwhel m ngly, sort of self-generated or do you
actually al so have effectively whistleblowers wthin
the IRS, within the, you know, |egal profession, or
others in the tax worl d?

MR JOHNSTON: Well, a lot of the stories
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that I have are fromsinply fromreading the public
record. These dry, statistical tables that the IRS
puts out, and revenue notices and things, and this sort
of falls on an idea that | had proposed in 1981 when
Reagan was el ected, but I'd be naned the L.A Tines to
be the Wiite House correspondent who had stay in L. A,
and |1'd just cover what the president did, not what he
said fromthe paperwork generated fromthe Wite House.

Did not go over. It was not accepted as an idea,
still think sonebody ought to try that. 1'd love to
see sonebody covering the State Departnent from you
know, New York, or Boston, or L.A and | think we'd get
a nmuch different view of things.

But many of the very inportant stories
have been the result of people in the profession who
are appalled. Sonme of the big law firns who advi sed
clients against bad tax strategies have |ost a | ot of
busi ness because their clients didn't |ike what they
were hearing. And sone of them [|'m sure, rue now that
they didn't listen to their | awers.

The bl ock marker insurance device that we,
| wote about |ast July, and the governnent shut down
after just 18 days, this was a techni que where you buy

super, over priced |ife insurance as a device, for tax
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pur poses declare the | owest price you could have paid
for it, you pay the highest price you can get on the
mar ket, and you push all that noney forward outside of
the estate and gift tax to your children. That cane
about froma leak. Al of the people involved in that
had to sign confidentiality agreenents, and there had
been the literature of the tax | awers a nunber of

pi eces criticizing nme for not precisely describing how
this secret deal worked. | described it well enough
that the governnent shut it down.

But sources are always very, very
i nportant, but in everything that you do, and you need
sources even when you have public records to explain it
to you, but |I think there's a great deal in the public
record, lying right there, that we don't pay a | ot of
attention to.

MR, JONES: M ke Wagner, Ben Sutherly, you
situation at the Dayton Daily News and your anal ysis of
the mega farnms, a little bit different. How did that
conme about? How did you deal with the push back that
you had? Why don't you speak into this m crophone
her e.

MR. WAGNER: Well, our story is sort of a

cl assic case of finding investigative journalism where,
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quite frankly, | didn't think any existed. And |
remenber our projects editor calling me up and telling
me | was going to be assigned to the negafarm project.
And | went honme and | told ny wife they' re putting ne
on the manure project, although I didn't use the word
manure. So | was bitching up a storm and | didn't see
a real possibility for victins, and so on and so forth.

| just happened to read a story, a
so-called puff piece in our sister paper in
Springfield, Ohio, about this large cattle farmjust a
coupl e of days before I got the call that | was going
to be assigned to this. And it tal ked about the owner
of this farm which had 9,000 cattle, and operated in
this very, rural secluded setting, being awarded,
getting a national award for how they handl ed their
mllions and tons of waste that they produced every
year.

That very day | finally, fromthe GChio
EPA, sent nme over a list of the permtted negafarns in
the state, and just for the heck of it I scrolled down
the list to see if the farmthey wote about was
permtted, assumng it was, it was the |argest negafarm
in Chio, largest cattle farm one of the |argest

period, and it wasn't on the list. So | thought maybe
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it was a typo

So | called up one of the flacks at the
EPA and they told us that well it's a case where we're
not ready to comment on it. What do you nean you're
not ready to comment on it? Does this place have a
permt or not? Well, we're in talks with the attorneys
for this place. I'mlike this place has been operating
since 1999, and things just snowballed fromthere.

VWell, we go out a couple of days |ater,
nmysel f and a phot ographer, not even waiting for a
response fromthe EPA. The | ocal owner, even though
it's owmned by a large conpany in Wsconsin, Smthfield
Foods, which is a giant in the food industry,

Smthfield, of course, told this guy not to talk while

we were sitting in his office. It took alittle bit of
massaging and, | said well, | don't really want to talk
about your connection with Smthfield, 1'd like to talk

about what happened with you. One thing |leads to
another. He ends up driving us through the barns and
showi ng us his 9,000 cows, and |ater on tells us I
don't need a permt. He thought he didn't need a
permt because it was a enclosed facility where the
cows were kept in a barn.

He thought all the manure was cont ai ned
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and this particular cattle farmwas | ocated next to a
conposting conpany and this guy for three years all owed
this conposting conpany, which we |ater docunented on
the record with records and interview ng the people

t hat owned t he conposting conpany, to store very, very
| arge piles of manure uncovered on cenent slabs outside
the barns. And one of the national scenic rivers in
Chio was | ocated about a quarter mle fromthis farm
the Little Mam River, and this manure had been
flowng into the river for three years.

So after that | stopped conpl ai ni ng about
this not having an investigative element to it. W
spent the next several nonths going through every EPA
record the state has on every single farm ever
permtted by the state. W started FO Aing records and
docunents and dat abases fromthe EPA. In our case it
wasn't so nuch resistance as the case that they just
didn't have the records.

The EPA does not track these farns. They
couldn't tell us how many farms nationally or even in
our own state had been issued federal pollution permts
since 1980, since 1990, none of it. They didn't have
any data. The nore we started talking to people

affiliated not only with the GChio EPA but the U S. EPA
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it was painfully obvious that this was an issue that
just hadn't been on the radar.

MR. JONES: Did you run into the political
filter or did you just find inconpetence or
i ndi fference or what?

MR. WAGNER: We found a | ot of
i nconpetence. To be fair to the agencies, regul ators,
for exanple, there's 139 permtted negafarns in Chio.
At any given tine, the nost regulators or inspectors of
those farnms in our state was two and a half, two full
tinme people and a part tinme person, they are sorely
under funded and undermanned. The answer in our state
wasn't to beef up the EPA, add to their budget, add to
t he nunber of inspectors, the answer by our
| egi sl ature, which is very conservative in Chio, was to
shift power and control to the Departnent of
Agricul ture.

And that's what really sparked, | think,
our paper's interest in turning it nore into a national
story, because it's nore of a trend now. You have, |
think, eight states that either have total control or
share control between the environnental agencies and
t he Departnent of Ag. And of course, nost people wll

tell it's indeed |ike the fox watching the henhouse.
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MR JONES: So it is, in fact, again a
part of a political decision.

MR. WAGNER:  Sure, absolutely, politics is
a huge factor in it.

MR. JONES: Seth Rosenfeld, you've fought
for seventeen years using the Freedom of Information
Act and you won. In light of what we've been hearing
this norning, one, are you surprised that you won, and
woul d you give us fromyour perspective a sort of
eval uation of the status of the Freedom of |nformation
Act now.

MR. ROSENFELD: To start with the | ast
part of your question first, | think it's in probably
the worst state it's been since it was anended
post-Watergate. | got interested in the story about
what the FBI was doing at the University of California,
| argely because | was inspired by the Watergate
revel ations of FBI m sdeeds and Cl A donestic spying. |
was curious if these agenci es had been engaged in that
kind of activity el sewhere, what were they up to at the
University of California, particularly at Berkeley,
whi ch had been the scene of sone of the biggest
protests of the "60s and sone of the biggest debates

over acadenmic freedom
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The daily California student newspaper
where | was a journalist had submtted a FO A back in
1977. \Wien | cane along five years later, sone of
those records had just arrived, it had taken five
years. Those were the first docunents | | ooked at and
then I submtted a nuch |arger FO A request seeking any
and all FBlI records on the entire statew de University
of California system And | sent the request to
headquarters and different field offices around the
country.

The FBI stonewal l ed for a variety of
reasons rangi ng from personal privacy and nati onal
security to clains that it was a legitimte | aw
enf orcenent operation and therefore, exenpt.
Utimately | brought three lawsuits. One of them
reached the steps of the U S. Suprenme Court before the
FBI settl ed.

This gave ne an opportunity to observe the
FO A over five different presidential adm nistrations,
starting wwth Carter through Reagan, the first Bush,
then Cdinton and the second Bush. The policies in
effect now, as far as | can tell, are nost restrictive
agai nst releasing public records than |I've seen in

nearly twenty-five years.
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So |l think it's very sad, and | think it's
going to wind up having a fallout beyond just witing
about things like the FBI. It's going to have a
fall out on the kinds of environnmental stories that M ke
Wagner was just tal king about. Because there's this
huge shift based largely on the fear of a terrorist
threat, to make secret all kinds of public informtion,
i ncluding informati on about environnmental hazards that
terrorists could theoretically target. So it's just
across the board.

The Honel and Security Bill made ot her
records secret as well.

So | think where we are right nowis we
have the greatest anobunt of secrecy and the |argest
concentration of |aw enforcenent and intelligence
agency power, which is a situation which is the classic
scenario for potentially great abuses.

MR JONES: | would like to invite all of
you to respond to that, if you feel like you have
sonet hi ng gernane to say.

David, for instance, you say you deal wth
public records. Are the public records that have been
there still there or have there been changes in that

respect ?
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MR. JOHNSTON: 1've never used FOA in ny
entire |ife successfully. A couple of things I FO Aed
for and by the tine | got themyears had passed and |
wasn't at the sane newspaper anynobre. So |'mnot a
great on FO A

There's clearly a dimnuzation. There are
clearly fewer public records that are available. And
there are sone | aws bei ng passed all around the
country. The Mssouri legislature, | saw an itemthe
ot her day, has a bill that would make it a crim nal
offense with a long term | think it's ten years, to
take a picture of a farm from anywhere except a public
road. Now apparently this is being pronoted as a
def ense by dog breeders agai nst people |ike PETA or
others who are interested in these issues.

But apparently there are a bunch of |aws
like this. 1've seen other little snippets and |I've
had nmy children, nmy grown children, who |ive around the
country tell me about various little things they've
seen in the paper about efforts to do things like this.

So there's an effort to tighten up on access to public
records. | don't think there's any question about
that. And | still find charm ng clerks is one of the

nost effective ways to get things.
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MR. JONES: Charm ng cl erks.

Sy, what do you think? Do you use FO A?

MR. HERSH. No, |'ve never found FO A
effective for the sane reason. You nmake a good
reasonabl e request and the tine is just too |ong.
Every once in a while sonething conmes along. The
Nat i onal Security Archives in Washi ngton does a great
j ob, because they FO A constantly and they w ||
generate papers. There was just a story the other day
about a 1967 docunent on nucl ear planning for the
Vi et nam War they got and that's what they released to
the press. But that's okay, they do a great public
servi ce because they collect a |lot of records. This is
done at George WAshington University and | think
they're terribly useful.

But in general, | agree. | think it's
amazi ng what you can do by getting people to give you
stuff that perhaps they shouldn't. Cerks, that's
worked for ne a lot, too, the same sort of stuff.

M5. HALL: But how useful is FOAIif it
takes you thirty years to figure out what your
government was up to a long tine ago, when five
adm ni strations ago soneone el se was in charge?

MR. HERSH. Not very usef ul
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M5. HALL: That's really hel pful for
hi stori ans, but what about the rest of us?

MR. HERSH. It's great for historians,
because history's great. W learn an awful lot. And
sonme of the stuff they generate, for exanple, sonebody
from Col unbia was tal king, there's a | ot of wonderful
studi es done about sone of our policies in the " 70s and
the "80s that we don't enough about. That's not
uninportant. | nean, | understand what you're saying.

MR. JONES: That's not journalism

M5. HALL: [|I'mjust saying for the
pur poses of continuing to informour denpcracy on a up
to date type of basis, which is what we're kind of
involved with here, that's pretty usel ess.

MR. DOMNI E: These frustrations are
under st andabl e and there's no substitute for trying to
get the records directly yourself and various ways
we' ve heard described, but we still do a ot of FO A ng
at The Washington Post. It's a little bit lIike the
|ottery, sonmetinmes you win quickly when you don't
expect to. Sonetinmes it's useful in giving protection
to awlling source. But we still do an awful | ot of
it. For instance, it's been very valuable in the

Col unbi a di saster, we and ot her news organi zations use
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it alot there.

The other thing that we do, though, as a
newspaper, which may be inportant to the editors in the
roomand to the Shorenstein Center, is we are very
vi gil ant about the | aws governing information in all
the states in our area, we happen to be in a nultistate
area, because there is this broad-spread novenent, not
just since 9/11, not just by conservatives, but by al
ki nds of groups, including civil libertarians, to to
cl ose nore records, to close drivers |icense records,
court records of various Kkinds.

Most records as they nove from paper on to
conputers, you have to wite new |laws to cover the
records in cyberspace. And this is being taken
advantage of by a lot of different people of all
different stripes to try to limt access to those
records. So we have a vice president for essentially
| obbyi ng at The Washi ngt on Post and she works very hard
with our reporters and editors to identify that
| egislation which is liable to close records, to
restrict records, and court rulings, because the courts
t hensel ves deci de what happens to their own records.
And her | obbying has been very successful so far.

We've kept a |lot of records open that otherw se would
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have been cl osed.

MR. JONES: |s the Anerican Society of
Newspaper Editors or the Newspaper Association of
Anerica doing this on a nore organi zed basis? | would
think this would be absolutely essential to--

MR. DOMNI E: They have a Freedom of
Information commttee. They're very good at dealing
w th energenci es when they arise and in advising
newspapers. But no, they don't do this is an organized
fashion. So what we've done is band together with the
newspapers in our states to tackle this on a state by
state basis. But | don't know of an organized way to
do it nationally. | think it's inportant.

MR. JONES: Let ne tal k about sonething
that David said with a bit of hunor, but is actually
really inportant and doesn't get tal ked about nuch,
charm Charmas a journalistic tool. | suspect every
one of the people in this roomin their stories, in
doing the work that they did, have. | know Sy is
extrenely charm ng
(Laughter)

MR. JONES: But quite seriously, when does
charm and sonething |ike deception begin? | don't want

to spend a lot of tinme on this, but | think it's an
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interesting question. Where does the |line cone?

Dee, you were out there trying to persuade
people and | know that you probably did it with
passion, but | suspect you also did it with charm
Literally, how did you go about trying to make your
journalistic case and wi n people's confidence?

MS. HALL: Well, one thing I didis |
asked people to | ook inside thenselves and figure out
why are you talking to me. Think about that for a
mnute. Wiy are you talking to ne? And they'd say,
wel |, because this was a really rotten system So,
woul d you like the systemto change? Well, yeah. How
do you think that's going to happen? | said, it's
going to happen if you talk, and if they talk and if
they talk and if everyone just tells the truth.

So | don't knowif | used charm so nmuch as
| used persuasion. | tried to ask them | said, think
about everyone who talks to a reporter has an agenda
about why they're talking. And | asked themto exam ne
that very directly and say, you're talking to ne, |
t hi nk, because you want things to change. O herw se
you woul d have just hung up the phone or shut the door,
but you didn't. And | think I know why you didn't and

| want you to think about that. And then there were
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peopl e who didn't want to be on the record, and | just
said -- they were afraid that there would be
repercussions fromtheir workplace. 1| said, tell your
boss you're talking to nme. Just tell them and see what
they say and they were surprised at tinmes when the boss
said, sure, go on record.

MR. JONES: Len, you and Bob did your book
going around talking to journalists all over the
country and | suspect there was an elenent of charmin
your dealings wth themand in your work generally. Is
that ever really discussed at The Washi ngt on Post,
about how you persuade people to talk to you?

MR. KAl SER  Probably not enough. The
bi ggest charm the nost charm ng feature of any
Washi ngton Post journalist is the fact that she or he
can say, Jane Doe from The Washi ngton Post. | think
there's been allusions to this all nmorning. The nost
charm ng thing you can do in nost cases, in ny
experience, is find the person who knows sonething, as
Dee suggests, that he or she thinks ought to be in the
public domain and show an interest init. |If you're
such a person, if you're an aggrieved nother of a
nmol ested kid, or anybody you can think of, and a

reporter from The G obe shows up and says, you know, we
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really care about what happened to your kid, you are
charmng. It isn't a question of having to be good
| ooki ng or know how to tell a joke or any of those
things, it's just being interested and show ng sone
intelligence, too.

This is another thing that's very hard to
tal k about in newsroonms and in a public forum but a
reporter with a brain who conveys not just enpathy but
understanding of the situation is nmuch nore likely to
| earn sonet hing about the situation than a klutz who
cones in wth a canera crew saying, how did you feel ?
It doesn't work.

| think we probably don't do enough
i n-house training anywhere using the people who are
good at this to explain what do you do, how do you do
it. And the best way really, in nmy experience, to do
that isn't to put sonebody on the spot and say, how
cone you're so good, it is to say, how did you get that
story? Just what we're doing here. Tell the tale.
There are always | essons. Every tine you hear a good
reporter tell the story of how she got the story, you
| earn sonet hi ng.

MR. JONES: Sy, really, talk about this

for a nmonent, about how you persuade people who don't
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want to talk to talk to you.

MR. HERSH. Just to echo what you just
heard, when | speak at journalismschools, |I say two
general rules. One is read before you wite. And the

second one, when you're witing, get the fuck out of

the way of the story, just tell it. No story starts
off --. Just tell the story and if you have a good
story, it's so nmuch easier to tell. And then you see

t he weakness in the story when you begin to wite it.
You begin to see too many unnamed sources or unnaned
sources that don't really know what they're talking
about .

| hate to go against the cliche, but I've
never badgered anybody into talking to ne in ny life.
You can't do that. All these notions about being a
terrorist and all that, | don't nean literally, |'m not
speaki ng about what Pearl said, but trying to terrify
people into talking. You can't do it. Never have been
abl e to convince anybody by threatening themor in any
way bei ng tough or saying--

MR. KAISER Did you ever try, Sy?
(Laughter)

MR. HERSH. Yes. [|'ll tell you one story.

| was doing a story on Gulf & Western and | was saved
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by the stupidity of Charlie Boudorn and Marty Davis. |
was doing a series on Jeff Gerth and Gulf & Western and
the tax laws and it was sort of a rotten corporation.
The treasurer for the conpany lived in Shore Hills, New
Jersey. |'ve done enough work to know he was al ways a
socialite.

And | called himone night and | said,
this story right now has your nane in the first
par agraph and the second paragraph and the third
paragraph. He was taping nme and he gave it to Marty
Davis, who is nunber two at GQulf & Western, and they
stupidly, instead of going to Abe Rosenthal, ny editor
who woul d have | acerated nme forever, they went to the
publ i sher and then Abe was in the position of having to
defend nme to the publisher.

(Laughter)

MR. HERSH. | learned a great |esson. You
just can't. People don't talk if --. But basically,
as you said, if you really read and have sone idea, |
never interview anybody w thout know edge, Google, it's
very easy, it used to be Nexus-Lexus. But it used to
be in the old days just go into eclipse. | don't
i nterview anybody wi t hout knowi ng sonet hi ng about them

just as a matter of common sense. So, as you say, if
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your reporters are well versed.
One thing Len said, | have to tell you

Dana's story was, you said that it was a very speci al

story. | nean, it riveted Washington. And that's one
reason they were so nmad. It was a rocket, it was a
thunderbolt. It was that good of a story and he was

right on. And it told the truth that everybody knew
existed. That's why they were so angry. It was just
the story that -- it was one of those stories just a
guy doing his beat, telling the story. That's why |
was very angry in a way. | thought his coll eagues
shoul d have protected himat that news conference.

And | can tell you right now, when | was

in that business, | covered the Pentagon for the AP, we
were protected. |If they started ganging up in the
si xties on sonebody, we'd protect them | thought

sonebody shoul d have protected him
MR. DOMI E: Back to the question about
charm Bob was tal king about things that aren't talked
of ten enough about in the business, that people just
take for granted or individual people's secrets.
You' ve heard from nost of these reporters.
It's spending time with sources, spending tinme with
people, you're learning how intelligence people operate
ADVANCE SERVI CES
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and think, and taking themout to dinner w thout
necessarily chasing a specific story at the tine. |It's
in your beat reporting the state | egislature, spending
alot of time with the |egislators and becom ng
know edgeabl e about what they do. You're not
befriending them you' re not |osing your perspective,
but you are begi nning to understand who they are as
human bei ngs and they begin to relate to you as a human
being. And just taking the tinme, which is why it's
expensive for news organizations to do this kind of
reporting.

Bob Wodward is, you know, he's this
famous celebrity person, that nost people want to tal k
toin order to be able to talk to Bob Wodward. But
there are sonme people, of course, who don't even want

to talk to him And one of those is Bill Casey, and

when Bob was chasing Bill Casey for newspaper stories
and for a book he did, Bill Casey would never talk to
him So Bob just went everywhere where Bill Casey was
in public. It cost us a lot of noney, cost hima | ot
of time, but wherever Bill Casey was naking a speech,

Whodward was there sitting in the front row \Wenever
Bill Casey was at a public reception, Wodward had a

plate wwth a few crunbs on it, so he'd be right in Bill
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Casey's face. He could not escape him

And it's that kind of persistence, which
it sounds |ike you were engaged in, that's often
necessary to crack sonme of these cases. And that
requires a lot of tinme that increasingly news
organi zations are not willing to give.

MR SMTH |I'mjust going to add one
thing, just froma perspective as a forner print guy
and this situation, just devel oping sources and pulling
out a pad and tal king to peopl e versus sayi ng, hey,
woul d you go on canera and say these very points? |[|'ve
been with WFAA now two years and seeing the difference
in sort of the tacks you take to get people to go on
camera versus go on the record.

But the whol e point about nme meki ng people
feel confortable, showing an interest in what they do,
| nmean, the first dynamc we've done tinme and tine
again is sit down, the classic is the rush TV crew
comng in with a mcrophone, sonme lady with stiletto
heel s running after sonebody trying to get an interview
as they go to the car. W sit down and spend a | ot of
time, days, weeks, nonths, with individuals w thout
ever even tal king about going on canera.

MR SHIPP. |In Mark's case al so, he spoke
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the | anguage. We're tal king about our victinms were
poor Hispanic immgrants. That's why they were the
victinms, because they couldn't speak English. They

di dn't understand what was going on. And the reason we
got the story was because Mark coul d speak their

| anguage. And how nuch of a growi ng inportance is that
with all of us?

There's a whol e new genre of victins
growing up out there. And we saw it happen in Dallas
where the police, who, by the way, the two main players
inthis, were thenselves Hi spanics. They understood
that. They understood the dynam cs of being able to
target sonebody who's an easy victim And that's the
whol e stratagem was saying these guys are defensel ess.

They're going to be assigned court-appointed attorneys
who aren't really going to care about their case,
aren't generally going to speak their |anguage very
well. This is the perfect victim |In this case, Mrk
is able to communicate with the victins and get their
stories and understand the gravity of their situations.
So that's inportant.

M5. HALL: Another thing | mght want to

mention is | think you need to cone across as an honest

person, | think that helps, as a person who's not just
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there to make your name by exploiting this person who
has agreed to talk to you. W have to avoid getting
into these exploitative relationships with people.

My point to the people who cane forward
was | want to tell your story in the best possible way,
the way that you saw it and not the way |'m perceivVving
it. So to do that | had to spend tinme with themand in
sone cases go literally word for word over their quotes
and say, did | get that in the right context? Wuld
you feel that that accurately portrayed what we were
tal king about at the tinme? And there were tines when
they said, well, you know, here is really what | woul d
i ke to say, because as |I'mthinking about it now,
bl ah, bl ah, blah. And we would work together even in
the witing process, so that we never once had anybody
cone back and say they m srepresented ne in any way,
because we never did.

MR. JONES: | would bet that The Boston
A obe series had this to a factor of ten.

MR, ROBINSON:. We did. That approach of
letting people tell their own story has actually turned
out for us on a nunber of occasions to be effective
with the perpetrators. W had a couple of cases where

we were somewhat astoni shed at the allegations. One of
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the last series that toppled the cardinal involved
church records that a priest, Father Robert Neffen, had
t aken sexual advantage of young wonen who were training
to be nuns by telling themthat he was Christ on earth,
and it was so stunning. And of course, Cardinal Law
had warm conmuni cations with Father Neffen long after
Cardi nal Law knew about this. It was so stunning that
Sacha, who was witing about this, called Father Neffen
to see his side of the story. Maybe you should tel
what happened.
M5. PFEIFFER: | found him | called the

nunber where | thought he mght |live and he was there.

He just tal ked and tal ked and tal ked. And | guess
it's just a rem nder that you just never know what
peopl e are going to say if you track them down.
Otentimes you think, well, 1"l just save that cal
for last, because it's going to be no cooment. And
then all of a sudden you find that your on an hour
phone call. So I think it's always worth trying to get
peopl e.

A lot of these priests would i medi ately

be put on | eave and they'd go down to their Cape
houses, which so many of them have, and you could find

them And if you approach themin the right way, which
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is to say --. For exanple, the archdi ocese made public
to sone plaintiffs' attorneys because of a subpoena and
then part of the discovery process church personnel
files. | think at this point nore than a hundred
church files had been nmade public and the | awers
redact the victins' nanmes and they give themto us.

So oftentinmes | would give thema call and
say, | want to nmake sure you realize that your records
are being released today and will be witten about
tomorrow. And oftentinmes these priests just didn't
know. The archdi ocese was in such chaos that it wasn't
telling these priests in advance that your entire
personnel file is going to be nade public today. And
oftentimes that would get themtalking. So I think
it'"s just again a rem nder, always try. Oten it's
going to be nore than a no coment.

M5. HALL: What was his story? | nean,
what did he tell you when you talked to hin? It would
just be fascinating. Was he Christ?

M5. PFEI FFER  He said that he thought
that the best way to, he would target young wonen
studying to becone nuns. He told ne he thought the
best way to teach themthat Christ was a human, to

think of himas a human was to sort of thinking about
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it as making love. He said to them think of it as
maki ng love to ne as Jesus Christ nyself. It was crazy
stuff, but he said, | thought I would nmake God and
Christ real to them if | could sort of introduce a
physi cal aspect to it.

MS. HALL: Plus he could get |aid.
(Laughter)

MR. JOHNSTON: This notion of the source
feeling that they' ve had their side of the story told
it seens to ne is very inportant. And nmaybe |'mvery
sensitive, because |'ve had various stories witten
about nme over the years, which | would be happy or

unhappy w th dependi ng upon how well the reporter paid

attention.

But | had a phone conversation with Sy
twenty years ago, |'msure he doesn't renenber, that |
have recounted, and we'll see if |'ve recounted badly,

but I think it's very inportant. Wen | teach
students, | often recount this.

On the night that Sy broke the story of
the illegal bonmbing canpaign in North Vietnam he
call ed up the general who was in charge and told him
what the story was going to say and listed the mlitary

targets that were being bonbed. The general goes POL.
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You forgot PCL, POL being petroleumoil |ubrication
dunps. And Sy adds that to the story.

Now, why did the general do that? The
general did that because he doesn't care what you and |
t hi nk about him He does care what's going to be
taught about himin the War Coll ege. He does care what
the mlitary commanders in his unit and around the
worl d think about his conpetence. And if he isn't
bonmbi ng the petroleumoil lubrication dunps, he's not a
very good general; right? And this notion that once
you' ve got sonebody tal king to you, thinking about
what's inportant to themw Il often |l ead us to things
we woul dn't ot herw se see.

MR. JONES: We haven't had questions from
the floor and I want to absolutely invite those of you
who are here in the audience to step to the m crophones
and say sonething, if you'd |ike.

Let me particularly ask Walter Shorenstein
and Bob Greenfield.

Wal ter?

MR, SHORENSTEIN. Fromthe top of ny head
is where is it the suprene trust exists. 1Is there
trust in the nedia to report the story or are there big

and other forces that prevent the story from being
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told, vis-&-vis the adm nistration or sonme upper force.

Because in many cases |i ke Enron or d obal Crossing
and so forth, there were individuals that were
intelligent enough to be in their positions, and how
could they be so stupid to think they could get away
with the transgressions that they did, unless there was
sonme upper force that was going to protect them so that
they thought that they could get away with it.

So the whol e question is, did they have
control of the nedia? D d they have control of the
enforcenent procedures? O where is the ultimte
j udgnment ?

MR. JONES: Len, would you respond to
basically the psychol ogy of people who are doi ng things
that seem al nost certain to get theminto bad trouble
sooner or later, but they do it anyway?

MR DOMNIE: Well, I can only guess that
it's a formof narcism when Andy Fastow was putting
together his deals and so on that he thinks he's
smarter than everybody el se and that's why he's going
to succeed in doing what he's doing.

| thought inplicit in that question was
why the nmedia takes so long to discover sone of these

things, and | think there are two things there that we
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worry about a lot at The Post. One is we can only
focus on so many things at one tinme. A lot of what
we' ve been tal ki ng about today about scrutiny of this
admnistration is nore difficult to do right now when
we're also trying to cover a war and trying to cover
the argunents over the war and the dipl omacy over the
war .

We have thirty reporters in the area in
and around |Iraq alone, for exanple, as we speak here
this morning. And it's difficult for the nedia to
focus on nore than one thing at once. |It's also kind
of a synergy between the nedia and the public and an
attention span in this country where we flit from one
subj ect to another and don't seemto be able to hold a
| ot of subjects in our mnds at the sane tine.

The other thing is expertise. Bob was
tal king earlier about how the work that we're tal king
about this norning is hard to do. It also requires a
| ot of expertise in many ways. You've got to learn an
awf ul | ot about negafarns, for exanple, not sonething
nost reporters automatically know.

And | think what we've discovered after
t he boom and bust in the so-called new econony is that

as nmuch as the news organi zati ons had worked on com ng

ADVANCE SERVI CES
Frankl i n, Massachusetts
(508) 520-2076



© 00 N oo o A~ w NP

NN NN R R R R R R R R R R
A W N P O © 0 N O O A W N B O

97

fromway behind in their business coverage to being
somewhat conpetent at it that we still had a | ot |onger
way to go than we realized. And as a result, we were
still taken by surprise by sone things that even places
i ke Fortune magazi ne or Business Wek didn't fully
under st and.

There's been a | ot of scrutiny of
particularly the business press's coverage of sonething
i ke Enron where there were a | ot of |audatory stories
and Enron nade a | ot of magazi ne covers as the new
Anmerican corporation. There were one or two snart
reporters who were raising questions about that, but by
and | arge, even in the business press, there wasn't
enough expertise to understand a | ot of what was going
on here. So we're going to have to spend a |ot nore
time, effort and noney in building that kind of
expertise for future coverage.

MR. KAISER  And, of course, in those
cases, the highly paid Wall| Street anal ysts coul dn't
figure it out either.

M5. HALL: There's also m sinformation
going on in sone cases. So people were relying on
sources or on information that | guess they thought was

accurate. Corporate reports where they're supposed to
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report accurately the noney that they take in and the
noney that they spend, and they were just sinply |ying
about sone of that. |It's difficult to figure out what
the truth is then.

MR. SHORENSTEIN.: M perception is that
they felt that they were above the |law and were nore
cl ever than anybody el se and, therefore, there was no
one in the nmedia and so forth that could get to them
And they felt that they had opinion letters that they
got fromtheir |lawers and accountants and things, so
the whol e idea of crudely saying cover your ass on the
thing that they were at a position that they were
covered. And they were also covered by the fact that
t hey owned the politicians and they owned the system

MR. JONES: You should know that \Walter
lives in the heart of Silicon Valley.

MR KAISER | think it's worth a nonment
on this other point which we hear all the tinme, which
is who really controls you, who's naki ng deci sions
about what you guys are printing and what are you
hol di ng back?

And very interesting polling data, |
haven't seen it in the past few years, but |'msure it

hasn't changed, where Anerican's assune, and al
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journalists know this, it's true fromour own
experiences in life, that people |like us know a great
deal that we never put in the paper. And | don't
understand this strain in Anerican life really. [|'ve
never fathoned where this cones from

Kay G aham was very el oquent on this
subj ect about the time she had to explain to people the
[imts of her influence on the news in The WAshi ngton
Post, which were very severe limts, and she coul dn't
tell us what to do. Happily she never tried.

The anxi ety or the presunption or whatever
that dark forces are controlling us and our deci sion
making is a very powerful, unspoken factor in Anerican
life that 1'd | ove soneone to explain to ne.

MR. JONES: Bob, do you have a conment?

MR. GREENFI ELD: My conment is a question
whi ch goes directly fromwhat Bob Kaiser just said. At
previ ous sessions of these sessions there's a | ot of
tal k about the lack of trust of the media anong the
popul ation, that the nmedia had fallen badly in the
esteem of the public. Today nothing has been said on
that subject. And ny question is, has there been a
change or does the absence of coment along that |ine

reflect that the public is now holding the nedia in a
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hi gher esteemthan they did previously, or is it sinply
a happenst ance?

MR. JONES: Let nme ask the folks from
Dayt on about that. That's probably as M ddle Anerica
as maybe from Wsconsin. Wat do you find the esteem
of the media is in your town?

MR. SUTHERLY: Ben Sut herly.

Havi ng grown up about twenty mles north
of Dayton, actually on a farm and | actually work in
one of the Dayton newspaper's bureaus in Troy, which is
a very traditionally Republican city, | think there
definitely is a tendency to dismss The Dayton Daily
News, which is perceived as a |iberal newspaper giving
its opinion page's content. And I think as soon as you
identify yourself as being a nenber of a news
organi zation, | think nost of your sources tend to
automatically subscribe to the belief that you share
your newspaper's ideologies. And as a result of that,
there can al nost be an inherent m strust of your
relationship with that person.

So | don't knowif that's just a tendency
in the small-towm Mdwest or if that is also the case
in nore urban areas, but | certainly find that to be

the case. As soon as people find that | amfrom The
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Dayton Daily News, they assunme that | have certain set
of liberal beliefs and that | have a |iberal agenda,
that regardl ess of what they say is going to cone

t hrough in a newspaper.

MR. JONES: Dee, Phil, what do you think?

MR. BRINKMAN:  Well, | think we're talking
about this as if it's a problemthat can be sol ved and
| don't think it can. | think that we have to prove
ourselves every day with every story. | think there is
going to continually be a certain anmount of m strust of
the nedia and for good reasons and not for good
reasons.

| think it's a good question, but | also
think it's kind of a how many angels can dance on the
head of the pin sort of thing. It really is, | think,
sonething that's going to be with us as long as there
are newspaper reporters.

MR. JONES: Doris, would you like to weigh
in on this?

M5. GRABER As far as your regard for the
media is concerned, | really don't have too nuch to say
in the sense that | think people are split. |In one way
they don't |like what the nmedia are doing, on the other

hand, when a story conmes out, particularly sone of
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these investigative stories, people really appreciate
that. So | would say it's a love/ hate rel ati onship and
| don't think that has changed too nuch. [t depends,
too, on the particular news institutions. There are
sone that people really respect. There are others that
they don't respect.

| have a couple of questions nyself. One
is the discussion on the Freedom of Information Act,
whi ch ended wi t hout nentioning anythi ng about the
difficulty of privacy. | think that's a huge issue at
the present time. | really haven't followed what al
of those various |aws are that are being passed, but I
woul d think that some may actually be notivated by the
desire to protect the privacy. So | would Iike to ask
anybody who's been doing this type of reporting to what
degree the newspapers are sensitive to privacy issues.
And by the way, this is one thing where people very
often are down on the nedia, feeling they' re very
intrusive and very insensitive.

MR, JONES: Seth, do you want to respond
to that before you go off?

MR. ROSENFELD: Well, there has been, as |
mentioned, a lot of legislation in the | ast several

years maki ng what had been traditionally public
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records, |like drivers licences or voter registration
records, private. It's a problemfor reporting,
because a lot of the information you would normally be
able to get you can't get anynore. And |I'mnot sure it
really protects people's privacy ultimately. | think
politicians find it pretty easy to get up on a privacy
soapbox and take the stand that they're protecting the
public fromthe nedi a harangue.

At the sane tinme this is happening, the
governnment itself is collecting nore and nore
i nformati on about citizens and conpiling it. And
corporations are collecting an unprecedented anount of
i nformation, which is now avail abl e on dat abases to
pretty much anybody at the sanme tine. So | think the
media is getting the short end of the stick in ternms of
access to records.

There's one case in California that got a
| ot of note where a crazy person in L.A went to a
private detective and asked themto get the driver's
license record of a novie star. And then, once again,
that information is about 10 years ago, he went and he
shot the novie star because he had her address. And
based on that one incident the state | egislature nmade

driver's license information pretty nuch private. So,
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it's, | think, a case where the nedia gets bashed for
sonmet hing that has nothing to do wth the nedia.

MR. JONES: Esteban, do you have a
conmment ?

MR. ESCOBAR: Yes. Esteban Escobar, I'ma
Fel l ow here at the Shorenstein Center, and |I'ma
foreigner. Maybe ny comments can cone from an eastern
pl anet probably because ny experiences are different.
But anyway, | have a comment regarding privacy, and |
have a question for many of you.

The first thing regarding privacy, and
according with ny own experience, probably --. | nean,
at the noment, in Europe at |least, the problemis that
privacy, private lives, are invading everything because
people are selling their intimate intimcies. And then
instead of your nore or less invading the private lives
sounds like the privacy is invading the public stage,
say, you know. And this is for real, because the
problemis not to protect the private lives from
journalistic invasion, but the problens stop, don't
tell nme, please. Shut up.

We don't need, | don't need to be
bothering you in your life. | nmean, you know, this is

a problem for nme it changes significantly what the
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private, privacy neans.

The second thing is, the question as
related wwth the initiative for the sources because |
mean | know a little bit about this country, and
basically the nost suprene success in the |ast years
was Watergate. But still, the thing is that Deep
Throat was the real, | nean the real success was the
Deep Throat success having been very inportant, the
journalistic performance of the nenbers of The
Washi ngton Post. And at |least in Europe, we realized
also is that a problemis howto avoid to be
mani pul ated by the sources.

MR. JONES: Let ne, very briefly, ask Len
to respond to that, and then Doris we'll get you, and
then this gentl eman has been standing very patiently
back here, we'll get you too, and then we'll have to
wap it up.

MR. DOMNI E: Mbst sources have notives.
Dee was di scussing that very well before, trying to
appeal to the best notives of sources is extrenely
inportant that investigative reporters figure out the
notives of their sources, and as nearly as possible
reveal themto readers, to try, even if you can't use a

person's identity through a confidentiality agreenent,
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to give the reader sone idea where they're comng from
if it's controversial information. So the notivation
of sources is extrenely inportant.

On the other hand, we want information
wherever it conmes from no matter what their

notivations are. W just have a responsibility to

readers, | think, to disclose them
MR. JONES: |'mrem nded of sonething that
Abe Rosenthal once said. | heard himsay he was being

guestioned very closely and critically about how, by
sonmeone who said that The New York Tinmes was just a

conduit for public relations firns. They just, you

know, they just use The New York Tinmes, this guy was
sayi ng, they just use you and Abe, |I'll never forget
it, Abe sort of opened his arns and said use ne, use
ne.

(Laughter)

MR DOMIE: One further thing to say,
sonething Sy said earlier rem nded ne about this since
you brought up Watergate again, is the inportance of
conpetition, of having The Dallas Mrning News care
about what the TV station is putting on the air, and
wanting to try to match it, and go after it.

Sy was being uncharacteristically nodest a
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l[ittle while ago when he credited only Bob and Car
about what was going on wth Watergate. Wen Sy, Sy
joined the fray as a reporter on Watergate, while we
finish out his career here today, starting to conpete
with Bob and Carl in early " 73 | believe it was. And
that was a really inportant tine because The Post had
been so alone for so long. N xon did get reel ected.

It was this feeling that maybe this story just isn't
going to go anywhere. They were up agai nst, we were
still working but it was a very discouraging tine.

And when Sy got into the field and created
real conpetition between hinself and Bob and Carl,
bet ween The New York Tinmes and The Washi ngton Post. It
was an energi zi ng event which |eads ne to a question.
There are two newspapers in Madi son, Wsconsin. Dd
the other one ever get joined in this story?
MS. HALL: Yes, actually they ended up

being co-plaintiffs with us on two or three different
| aw suits that we filed on open records, and in the
grand journalistic tradition they tried to ignore the
story just like the MIwaukee paper tried to ignore it.

But then at a point, which cane within the first
coupl e of nonths, they couldn't because people were

bei ng subpoenaed, and it was kind of beyond their
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control to sort of pretend like it didn't exist any
more. So, yes, they did join in, and that was, it is
inportant, | nean | welconmed themcomng in, not to
val i date our stories, but to shake | oose nore
information, and it did.

MR. HERSH. Let ne just say one thing
about sources that's really inportant because, to get
to your question about manipulation, in all the years
|"ve done all these stories, at The New York Tines, at
The New Yorker, |'ve always anticipated and been
willing to tell ny editors, and have, willingly, who
they were and how they got to be. In sone cases
i nvol vi ng Abe Rosenthal, when | first began to work for
him sonetinmes | produced, had Abe talk to the people.

So, in our profession, the notion that any
responsi bl e journalist would have a source that isn't
conpl etely understood and vetted by the senior editors,
sonetinmes only the senior editors if the story is very
sensitive, sonebody in the intelligence community for
instance. It would be inpossible for a responsible
organi zation to publish a story by ne or anybody el se
if they really didn't know who their source was. And
that gets to the question of notivation, and sonetines

the nost terrifying thing i s when sonebody conmes to you
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wi th sonet hing because that's when I'mreally nervous
about it, and that scares ne.

MR, ROSENFELD: Just to follow up on that,
when you tell one of your editors who your secret
source is, is it with an explicit understandi ng between
you and vyour editor that your editor's not going to
tell anybody else, or is that just understood al ready?

MR. HERSH. He has to tell the |awer
woul d guess, at the newspaper. He'd have to tell, and
|"msure if the publisher asked himhe'd have to tel
him but |'ve never had any problemw th Abe or Dave.
At The New Yorker we have a checking process so
sonetinmes the people, even in this governnent, you
know, who woul d be roasted alive if they knew they were
talking to me would talk to a checker.

So, yes, there has to be that. You
cannot, no newspaper or public, you know, there has to
be vetting, any reporter that doesn't, we all agree
don't you, that every source has to be vetted. | nean
it would be insane not to. | nean these people are,

t hese people, you know, they own the press and that's
an obligation. And if they abuse it, and one of the
things I wll say, | think, about the press and the

whol e question that you were raising about |ove/hate,
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they absolutely hate us an awful lot of the time but if
anybody ever seriously goes after the First Amendnent
they love us. | nean they're totally on our side, that
basis. Everybody in Anerica really is a Jeffersonian
in a very profound way, they don't want anybody nessing
around with the freedomof the press. They may hate
what we do, and they may yip at us, and you have al

that stuff, but down deep it's the bedrock of Anerica
and the people know it.

MR. JONES: | hope you're right.

Dori s.

M5. GRABER Well, a long tinme ago |
worked in St. Louis as an investigative reporter so at
that time the only criterion that | had for getting a
story was do | have the resources to do it? There's
been a lot of talk about a lot of stories that don't
get told, and I'd be really interested to find out how
t hese choices are nade. Are they nore or |ess kind of
serendi pi t ous dependi ng on what your editors say, or
are there other kinds of criteria when there are so
many pressing stories that you really can't cover.

MR. JONES: Let ne, let ne ask, |'mjust
going to ask one person to respond to this. Robbie,

|"d like you to respond to it because this story that
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the Catholic church has represented has been, basically
a lot of other stories didn't get attended to because
of this one. There are not infinite resources or
space. How is that choice nade? |Is that going to
change in the imedi ate future, or relatively md-term
future? What do you think?

MR. ROBI NSON: That's a good question. You
know, the initial investigation was done by our four
person team and then we doubled, we went to eight
people full time shortly after the story expl oded,
which is a safe way to understate it, in January of
| ast year and brought in, at various tines, other
menbers of the staff. O course |ots of other things
didn't get done.

At the tinme we were assigned the church
story we were prospecting four or five other projects,
none of which, obviously, ever got started. Hopefully,
one or nore of which we'll get to eventually. But this
story was of such overriding inportance to The d obe
and to our community, and it's probably w thout a doubt
the nost inportant story that The d obe has had.

t hi nk everybody at the paper, even those of us with
| ong nenories, believe that is so. So nobody, until

this very nonent, has raised that issue.
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W have nore resources, we find sonetines,
avai l able to us than we think we do. 9/11 was a
perfect exanple, | think, for our paper and others
wher e everybody dropped everything and we had, you
know, scores and scores of reporters on it because it
was worth it. And the same can be said of this story
t hi nk.

MR JONES: | can't answer for everybody
but | can tell you, Doris, one brief anecdote, again,
about Abe Rosenthal that | think is instructive. |
think this is basically the way it works in nost
pl aces.

When | first was hired at The New York
Tines | was neeting with Abe about sonme, you know, what
| was going to do and things |like that. And | went in
wth a story list. | went inwith a list of 20 ideas
for stories. And he |ooked at that and wadded it up,
just like, literally, just like that. He said | hate
story lists. | hate story lists. |If you have a story
list you're going to be ignoring what's goi ng on around
you, or at |least you're going to have that, you know,
i kelihood that it wll happen. Wat | want you to do
is work on a story or two, or maybe three, and keep

your eyes open, and keep your nose out, and find out
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what the nost inportant thing for you to be doing is
and do it.

So | would say that 85 percent of it is ad
hoc. That's ny guess, anyway.

One last question, sir. Thank you for
your patience.

MR. PETERSON. | obviously lack a
persistence to stand at the m crophone, even if |I'm not
an investigative reporter.

(Laughter)

MR. PETERSON. Neverthel ess, ny question
is, | guess, about nethods, kind of taking us back to
sone things we discussed a bit earlier.

| was interested to hear, repeated over
and over, the secrecy that surrounds the Adm nistration
in Washington. It made nme wonder, however, whether
there's a conparabl e cone of silence around the
busi ness world. And for those reporters, | guess
particularly David Cay Johnston, and fol ks in Dayton
too, | guess, were looking at that tinme at things. |'m
wondering to what extent you can get at what's
happeni ng i nside of conpanies if there's, on the one
hand, access to docunentation, also, | guess, the

ability to get sources to speak with you. And I also
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|'"d even be interested in to what extent

whi st ebl owers, | should say since I don't know a great
deal about, to what extent that's actually useful, and
utilized, and cones into play, and what you do in order
to get people to speak out.

Thank you.

MR. JONES: David, would you respond to
this?

MR. JOHNSTON: Well, there's a |ot of
public record, if you know how to search for it, on
conpanies first of all. There's this nost wonderful
little tool called the Index to Exhibits to a 10K,
which is full of information. | nean sonetinmes you'll,
it has executives' contracts with the conpanies, and
sonetinmes you'll actually see interlineations where you
can see how they negotiated the piece of paper fromthe
handwiting that's photocopied there. Big conpanies
don't actually tend to have the kind of discipline that
was tal ked about in ternms of the Republicans in the
House and the \Wite House.

That said, | think a lot of the corporate
scandal s didn't conme out for the sinple reason that
there's bad information, we have an accounting system

that's designed to neet the rules of the Securities and
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Exchange Commi ssion, not to give you an accurate
pi cture but to neet those rules. And we have all sorts
of exotic products out there that provide m sl eading
information to people. But if it's inportant -- you
know, Wallace Turner, a retired New York Tinmes
reporter, used to have a great saying to keep in m nd,
you know. If it's inportant enough to put on the front
page of The New York Tinmes it's already witten down
somewhere. Your job is to go mne that nountain of
paperwork to find the nugget of fact.

So alot of it has to do with thinking.
Is this inportant, now how do | get at it? Whose
interest is it into help nme get at it? What are the
things | have to guard against, and to do sone, you
know, just strategic thinking about how to get at the
information. | think that Len is exactly right, that
there is a significant need to dramatically inprove the
qual ity of business reporting in this country. 1| do a
| ot of, an enornous anmount of traveling around the
country in ny job, and | buy newspapers everywhere, and
| pick up business sections, and | go this is worse
than lame. This is terrible stuff. The very inportant
need to inprove the quality of business reporting in

this country.
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MR. JONES: That's going to be that for
this. Now, before we adjourn we have one further thing
to do and that is that it's going to be ny pleasure to
present the plaques to the finalists who were announced
last night. And if you would bear with ne for just a
momrent we will do that, and then we will be adjourned.

Phil Bri nkman and Dee Hall

(Appl ause)

MR. JONES: Ben Sutherly and M ke Wagner.
(Appl ause)

MR. JONES: David Cay Johnston.
(Appl ause)

MR JONES: And finally Mark Smth and
Brett Shipp.
(Appl ause)

MR JONES: Let ne finally say, again, how
much | want to thank the Goldsmth-Geenfield
Foundation, Walter Shorenstein for making the
Shorenstein Center, and for these awards to be
possible. And also to say, quite sincerely, ny
admration and congratulations to all of the people who
have been recipients of these awards, and to say on
behalf, | think of, and |I'm speaking as a citizen of

this country, I'mvery grateful to you and |I hope that

ADVANCE SERVI CES
Frankl i n, Massachusetts
(508) 520-2076



© 00 N oo o A~ w NP

i
N P O

you' ||

keep at

it. Thank you very nuch.
(Wher eupon, at 11:18 a.m,

sessi on was concl uded.)
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